DAUPHIN

— COUNTY —

BOARD OF COMMISSIONERS MEETING
APRIL 8, 2026

Final
Tuesday, April 7, 2026
9:30 AM

. CALLTO ORDER
1. MOMENT OF SILENCE
1. PLEDGE OF ALLEGIENCE
V. CHIEF CLERK’S REPORT - VINCENT PAESE
V. SOLICITOR’S REPORT - MATTHEW L. OWENS, ESQ.
VL. PUBLIC PARTICIPATION RELATING TO AGENDA ITEMS
Vil. REVIEW AND APPROVAL OF MINUTES
e None
VIll. DIRECTORS & GUESTS

e Reentry Week Proclamation — Geri Forrest, Dorothy Scott, & Andy Cooper
(Dauphin County Reentry Coalition)

¢ Presentation of Gaming Advisory Board Local Share Municipal Grant
Recommendations — LaToya Winfield Bellamy, Esq., and Brett C. Flower,
Esq. (Eckert Seamans)

IX. SALARY BOARD (1) - COMMISSIONERS & CONTROLLER
1. Salary Board Packet
X. HUMAN RESOURCES (1) - FAYE FISHER

1. Personnel Packet



XI. BUDGET & FINANCE (1) - VICTORIA WARREN

e |nvestment Report

1. Purchase Order Packet
Xll.  MATTERS REQUIRING BOARD ACTION (175)
Adoption and Custodianship Agreements

1. Adoption Assistance Agreement #2026-28

2. Adoption Assistance Agreement #2026-29

Board Appointments & Designations

3. Nicole Tate

Reappointed To: Human Services Block Grant Planning & Advisory
Committee

Term Expiration: December 31, 2026

Fiscal Management

4. Authorization for Christopher Davis (Budget & Finance) to open, manage,
administer, and sign any necessary documents for conversion of existing
Money Market Account at F&M Trust to an ICS Account

Description: Insured Cash Sweep (ICS) accounts are used to manage
large cash reserves and enable Federal Deposit Insurance
Corporation (FDIC) coverage beyond the standard $250,000 limit. This
ICS account will have a 3.90% APY (guaranteed through June 30,
2026) which will help maximize the County’s interest earnings.

Cost: N/A
Change from Prior Rate: N/A

Term Length: N/A
Fund Source: N/A

Budgeted: N/A




General Agreements

5. Agreement between Dauphin County and BRV Apartments LP

Requesting Department: Bureau of Registration and Elections

Description: Lease agreement for the Bureau of Registration and
Elections for a polling place for Lower Paxton Township 25" precinct

Cost: $75.00 per election
Change from Prior Rate: N/A

Term Length: In perpetuity
Fund Source: 100% State

Budgeted: Yes

6. Memorandum of Understanding between Dauphin County and the YWCA
Greater Harrisburg

Requesting Department: Criminal Justice Advisory Board (District
Attorney’s Office)

Description: Memorandum of Understanding with the YWCA Greater
Harrisburg to provide no-cost supported employment services and
Illness Management and Recovery (IMR) programming for justice-
involved individuals.

Cost: N/A
Change from Prior Rate: N/A

Term Length: Expires June 30, 2027
Fund Source: N/A

Budgeted: N/A

7. Agreement between Dauphin County and Hewlett-Packed Financial
Services Company

Requesting Department: Information Technology

Description: Computer lease refresh for Coroner’s office.
Cost: $48,969.90
Change from Prior Rate: $10,423.22 decrease

Term Length: 48 Months
Fund Source: County General Fund

Budgeted: Yes




Grant Agreements (Receipts)

8. Agreement between Dauphin County and the Commonwealth of
Pennsylvania

Requesting Department: Public Safety

Description: This Radiation Emergency Response Fund grant through
the Pennsylvania Emergency Management Agency (PEMA) is intended
to improve emergency response to and recovery from radiological
incidents in support of the requirements of Act 147.

Proceeds: Up to $112,331.00
Change from Prior Rate: N/A

Term Length: Expires July 30, 2027
Fund Source: 100% State

Budgeted: N/A

Grant Applications

9. Pennsylvania Commission on Crime & Delinquency (PCCD) Grant
Application

Requesting Department: Prison

Description: PCCD grant application to support DCP’s MAT program
by expanding the administration of subclade.

Potential Proceeds: $10,961.00

Change from Prior Rate: N/A

Term Length: Two Years
Fund Source: 100% Federal

Budgeted: N/A

10. Bureau of Justice Assistance (BJA) Grant Application

Requesting Department: District Attorney — Criminal Justice Advisory
Board

Description: BJA grant application for the 2025 Byrne Memorial Justice
Assistance grant where funds are directly allocated to Lower Paxton
Township and the City of Harrisburg, and the County is required to act
as the fiscal fiduciary per federal statute.

Potential Proceeds: $56,836.00
Change from Prior Rate: N/A

Term Length: Four Years




Fund Source: 100% Federal
Budgeted: N/A

Grant Awards

11. Derry Township Police Department
Municipality: Derry Township
Project Description: Acquisition of 2 Skydio x 10 Drones
Requested Funding: $47,190.00
Award Amount: $47,190.00

Fund Source: Gaming (Restricted)

12. Derry Township Police Department
Municipality: Derry Township
Project Description: Acquisition of 4-night vision binoculars
Requested Funding: $50,380.00
Award Amount: $50,380.00

Fund Source: Gaming (Restricted)

13. Hershey Volunteer Fire Company

Municipality: Derry Township

Project Description: Debt service - new fire service apparatus - Engine
48-1 and Attack 48

Requested Funding: $157,725.00
Award Amount: $157,725.00

Fund Source: Gaming (Restricted)

14. East Hanover Township
Municipality: East Hanover Township

Project Description: Road paving and repair; Grantville Vol. Fire Co.
replacement rescue pumper annual lease payment and replacement
tanker truck downpayment assistance

Requested Funding: $849,678.00
Award Amount: $500,000.00

Fund Source: Gaming (Restricted)



15. Middle Paxton Township
Municipality: Middle Paxton Township
Project Description: DCIB-G Loan Debt Service
Requested Funding: $40,000.00
Award Amount: $40,000.00

Fund Source: Gaming (Restricted)

16. Middle Paxton Township
Municipality: Middle Paxton Township

Project Description: Funding for architecture and engineering design
for new Public Works Facility

Requested Funding: $250,000.00
Award Amount: $250,000.00

Fund Source: Gaming (Restricted)

17. Middle Paxton Township
Municipality: Middle Paxton Township

Project Description: Procurement of a skid loader and trailer for Public
Works department

Requested Funding: $86,992.00
Award Amount: $86,992.00

Fund Source: Gaming (Restricted)

18. Dauphin Middle Paxton Joint Park Authority
Municipality: Middle Paxton Township

Project Description: Replace existing deteriorated tennis courts with
new tennis and pickleball courts

Requested Funding: $150,000.00
Award Amount: $150,000.00

Fund Source: Gaming (Restricted)

19. Dauphin Middle Paxton Soccer Association
Municipality: Middle Paxton Township

Project Description: Replacement of uniforms for youth/recreational
sports

Requested Funding: $10,030.43




Award Amount: $10,000.00

Fund Source: Gaming (Restricted)

20. Dauphin Middle Paxton Historical Society
Municipality: Middle Paxton Township

Project Description: Funds to continue Heritage Day educational
event

Requested Funding: $7,516.88
Award Amount: $7,517.00

Fund Source: Gaming (Restricted)

21. Central PA Rifle Club
Municipality: Middle Paxton Township
Project Description: Replacement of Clubhouse ceiling
Requested Funding: $9,301.60
Award Amount: $9,302.00

Fund Source: Gaming (Restricted)

22. Rush Township
Municipality: Rush Township
Project Description: Replacement of current work truck
Requested Funding: $135,421.34
Award Amount: $135,421.00

Fund Source: Gaming (Restricted)

23. Millersburg Cedars Association
Municipality: Rush Township
Project Description: Replace Windows and Siding
Requested Funding: $38,800.00
Award Amount: $20,000.00

Fund Source: Gaming (Restricted)



24, South Hanover Township
Municipality: South Hanover Township

Project Description: Debt service on purchased tanker replacement
vehicle

Requested Funding: $50,000.00
Award Amount: $50,000.00

Fund Source: Gaming (Restricted)

25. South Hanover Township
Municipality: South Hanover Township
Project Description: Debt service on new Township municipal building
Requested Funding: $300,000.00
Award Amount: $300,000.00

Fund Source: Gaming (Restricted)

26. West Hanover Township
Municipality: West Hanover Township

Project Description: Debt service assistance for new municipal
complex

Requested Funding: $304,581.00
Award Amount: $304,581.00

Fund Source: Gaming (Restricted)

27. Conewago Township

Project Description: Debt reduction for Meadow Lane Improvement
project

Requested Funding: $90,000.00
Award Amount: $90,000.00

Fund Source: Gaming (Restricted)

28. Conewago Township

Project Description: Installation of handicapped accessible
playground in Fisher Memorial Park

Requested Funding: $70,560.00




Award Amount: $70,560.00

Fund Source: Gaming (Restricted)

29. Dauphin County District Attorney’s Office / Crisis Response Team

Project Description: Acquire new equipment to replace vests,
helmets, and radios

Requested Funding: $208,114.00
Award Amount: $208,114.00

Fund Source: Gaming (Restricted)

30. Dauphin County Local Emergency Planning Committee (LEPC)

Project Description: Replacement of outdated oil furnaces and
connect station to public water

Requested Funding: $74,627.30
Award Amount: $74,627.00

Fund Source: Gaming (Restricted)

31. Dauphin County Parks & Recreation

Project Description: Equipment for parks maintenance, planning for
trails expansion, wayfinding signage for accessibility, debt relief for
construction

Requested Funding: $146,200.00
Award Amount: $146,200.00

Fund Source: Gaming (Restricted)

32. Dauphin County Prison Correctional Emergency Response Team (CERT)
Project Description: Attend Mock Prison Riot training in West Virginia
Award Amount: $50,000.00
Requested Funding: $50,000.00

Fund Source: Gaming (Restricted)

33. Dauphin County Prison Critical Incident Stress Management (CISM)
Team

Project Description: Support mental health and resilience of
correctional officers through support training

Requested Funding: $24,106.00




Award Amount: $24,106.00

Fund Source: Gaming (Restricted)

34. Dauphin County Prison Drug Contraband Interdiction Unit (DCIU)

Project Description: Advanced training in drug identification, gang
intelligence, search and interrogation techniques

Requested Funding: $58,765.00
Award Amount: $58,765.00

Fund Source: Gaming (Restricted)

35. Dauphin County Prison Fire Suppression Team

Project Description: Replacement and upgrade of portable two-way
radio system

Requested Funding: $94,430.21
Award Amount: $75,000.00

Fund Source: Gaming (Restricted)

36. Dauphin County Prison Hostage Negotiation Team (HNT)

Project Description: Recruitment and training of five new members
Requested Funding: $75,000.00
Award Amount: $75,000.00

Fund Source: Gaming (Restricted)

37. Dauphin County Public Safety

Project Description: Safety enhancements to facility security and
public safety professionals

Requested Funding: $244,186.50
Award Amount: $244,187.00

Fund Source: Gaming (Restricted)

38. Dauphin County Sheriff’s Office

Project Description: Replacement of 49 portable radios and 9 vehicle
computers

Requested Funding: $124,373.88
Award Amount: $124,374.00

Fund Source: Gaming (Restricted)



39. Dauphin County Solid Waste Management & Recycling

Project Description: Continue partnership with CEO to manage illegal
dumping

Requested Funding: $150,000.00
Award Amount: $150,000.00

Fund Source: Gaming (Restricted)

40. Elizabethville Borough

Project Description: Enhance Borough Park site accessibility,
additional parking and pathways

Requested Funding: $38,205.07
Award Amount: $38,205.00

Fund Source: Gaming (Restricted)

41. Fisherville Fire Co.

Project Description: Debt reduction of loan for 2022 Dodge/HME
Ahrens-Fox Fire Engine

Requested Funding: $50,000.00
Award Amount: $50,000.00

Fund Source: Gaming (Restricted)

42. Gratz Area Fire Company #1

Project Description: Replacement of handheld portable Motorola
radios

Requested Funding: $198,165.88
Award Amount: $198,166.00

Fund Source: Gaming (Restricted)

43. Gratz Borough
Project Description: Replace appliances and update electric
Requested Funding: $81,454.00
Award Amount: $81,454.00

Fund Source: Gaming (Restricted)



44. Gratz Borough — Wastewater

Project Description: Replacement of 3 5hp grinder pumps, 3 Flygt
Mixer and purchase sewer camera and trailer

Requested Funding: $104,150.00
Award Amount: $104,150.00

Fund Source: Gaming (Restricted)

45. Halifax Area Ambulance & Rescue Association

Project Description: Improve communications with Dauphin County
to enhance dispatch coordination, acquisition of power stair chairs

Requested Funding: $74,776.71
Award Amount: $74,777.00

Fund Source: Gaming (Restricted)

46. Halifax Township

Project Description: Debt reduction for recently constructed multi-
municipality large vehicle heated wash bay

Requested Funding: $173,675.00
Award Amount: $173,675.00

Fund Source: Gaming (Restricted)

47. Harrisburg City Bureau of Fire

Project Description: Critical upgrades to bedroom and bathroom
facilities at Fire Station # 1

Requested Funding: $250,000.00
Award Amount: $250,000.00

Fund Source: Gaming (Restricted)

48. Highspire Borough
Project Description: Improve roadway safety on Lumber Street
Requested Funding: $150,000.00
Award Amount: $150,000.00

Fund Source: Gaming (Restricted)



49. Highspire Citizens Fire Co. No. 1

Project Description: Engine rehabilitation to extend life of truck,
purchase 5 sets of turnout gear, and 800 feet of supply fire hose

Requested Funding: $85,000.00
Award Amount: $85,000.00

Fund Source: Gaming (Restricted)

50. Hummelstown Borough

Project Description: Debt Service for municipal/public safety building,
DCIB Debt Service on Swatara Township Authority Dryer, Stormwater
improvements and stream restoration

Requested Funding: $150,000.00
Award Amount: $150,000.00

Fund Source: Gaming (Restricted)

51. Hummelstown Chemical Fire Co. No. 1
Project Description: Debt reduction of new 107 ft ladder truck
Requested Funding: $75,000.00
Award Amount: $75,000.00

Fund Source: Gaming (Restricted)

52. Jackson Township
Project Description: Purchase/upfit a 2026 Dodge Ram 550 Chassis
Requested Funding: $55,535.00
Award Amount: $55,535.00

Fund Source: Gaming (Restricted)

53. Liberty Hose Company No. 1 of Williamstown
Project Description: Apparatus debt reduction
Requested Funding: $375,000.00
Award Amount: $50,000.00

Fund Source: Gaming (Restricted)

54. Londonderry Township

Project Description: Purchase an excavator and asphalt rejuvenator

Requested Funding: $150,000.00




Award Amount: $150,000.00

Fund Source: Gaming (Restricted)

55. Lower Paxton Township

Project Description: Replacing both storage tanks and related
components

Requested Funding: $175,000.00
Award Amount: $175,000.00

Fund Source: Gaming (Restricted)

56. Lower Swatara Township

Project Description: Debt payment of 2023 DCIB Loan
Requested Funding: $160,000.00
Award Amount: $160,000.00

Fund Source: Gaming (Restricted)

57. Lower Swatara Volunteer Fire Department

Project Description: Replacement of eight mobile radios in response
apparatus as well as one in fire station

Requested Funding: $64,234.00
Award Amount: $64,234.00

Fund Source: Gaming (Restricted)

58. Middletown Borough

Project Description: Develop the former public pool property into a
new park

Requested Funding: $150,000.00
Award Amount: $150,000.00

Fund Source: Gaming (Restricted)

59. Mifflin Township
Project Description: Construction of a new salt storage shed
Requested Funding: $150,000.00
Award Amount: $150,000.00

Fund Source: Gaming (Restricted)



60. Millersburg Borough

Project Description: Debt relief for purchase of blighted lot located in
town square

Requested Funding: $150,000.00
Award Amount: $150,000.00

Fund Source: Gaming (Restricted)

61. Penbrook Borough

Project Description: Install a new shed and fence to help with borough
support summer youth programs

Requested Funding: $33,000.00
Award Amount: $33,000.00

Fund Source: Gaming (Restricted)

62. Penbrook Borough
Project Description: Replace basketball court
Requested Funding: $94,200.00
Award Amount: $94,200.00

Fund Source: Gaming (Restricted)

63. Penbrook Citizens Fire Company No. 1

Project Description: Debt reduction and pay off of 2021 Pierce Sabre
engine

Requested Funding: $75,000.00
Award Amount: $75,000.00

Fund Source: Gaming (Restricted)

64. Pillow Borough Authority

Project Description: Repayment of Standpipe Rehab Project and the
purchase of new residential water meters

Requested Funding: $75,000.00
Award Amount: $75,000.00

Fund Source: Gaming (Restricted)



65. Pillow Fire Company
Project Description: Replacement of outdated portable radios
Requested Funding: $65,983.92
Award Amount: $65,984.00

Fund Source: Gaming (Restricted)

66. Progress Fire Company

Project Description: Repair and replace aging HVAC equipment for fire
station

Requested Funding: $75,000.00
Award Amount: $75,000.00

Fund Source: Gaming (Restricted)

67. Reed Township
Project Description: Demolish old building and rebuild new building
Requested Funding: $61,000.00
Award Amount: $61,000.00

Fund Source: Gaming (Restricted)

68. Royalton Borough

Project Description: Debt service on 2020 Borough of Royalton
Roadway and Drainage Improvement Project

Requested Funding: $150,000.00
Award Amount: $150,000.00

Fund Source: Gaming (Restricted)

69. Steelton Borough

Project Description: Funding to offset 2026 debt service costs
associated with infrastructure projects

Requested Funding: $115,120.00
Award Amount: $115,120.00

Fund Source: Gaming (Restricted)

70. Steelton Borough Police Department

Project Description: Support co-responder program that pairs a
behavioral health specialist with law enforcement officers



Requested Funding: $37,000.00
Award Amount: $37,000.00

Fund Source: Gaming (Restricted)

71. Steelton Stormwater Authority
Project Description: Repairs to stormwater inlet
Requested Funding: $75,000.00
Award Amount: $75,000.00

Fund Source: Gaming (Restricted)

72. Susquehanna Township
Project Description: Purchase of new fire engine
Requested Funding: $250,000.00
Award Amount: $250,000.00

Fund Source: Gaming (Restricted)

73. Swatara Township

Project Description: Construct a splash pad as part of phase 2
construction at Bishop Park

Requested Funding: $500,000.00
Award Amount: $250,000.00

Fund Source: Gaming (Restricted)

74. Washington Township

Project Description: Debt reduction on 2024 municipal building
expansion/renovation project

Requested Funding: $100,000.00
Award Amount: $100,000.00

Fund Source: Gaming (Restricted)

75. Washington Township Authority

Project Description: Remove approximately 40,000 gallons of sludge
from wastewater treatment plant

Requested Funding: $75,000.00
Award Amount: $75,000.00

Fund Source: Gaming (Restricted)



76. Wiconisco Fire Engine Company No. 1
Project Description: Debt reduction on 2018 Rescue Engine
Requested Funding: $74,000.00
Award Amount: $74,000.00

Fund Source: Gaming (Restricted)

77. Williams Township

Project Description: Road resurfacing project - Greenfield St. from
Market St. to N. Chestnut St., E. Grubb St. from Greenfield to
Chestnut St.

Requested Funding: $75,800.00
Award Amount: $75,800.00

Fund Source: Gaming (Restricted)

78. Williamstown Area EMS

Project Description: Purchase a LifePak 35 monitor for advanced EMS
care

Requested Funding: $69,139.78
Award Amount: $69,140.00

Fund Source: Gaming (Restricted)

79. ANew Tomorrow

Project Description: Purchase a 15-passenger van and hire full time
driver

Requested Funding: $35,000.00
Award Amount: $17,250.00

Fund Source: Gaming (Restricted)

80. AKA Foundation of Central PA

Project Description: 6th Annual It's About You Community Event,
Financial Literacy Programs, Literacy Program

Requested Funding: $20,000.00
Award Amount: $5,000.00

Fund Source: Gaming (Restricted)



81. All You Can

Project Description: Program for at risk students that provides
essential life skills, trade skills, and certifications

Requested Funding: $45,000.00
Award Amount: $10,000.00

Fund Source: Gaming (Restricted)

82. Amiracle4Sure

Project Description: A community for people to have access to clean
drinking water, restrooms, showers, etc.

Requested Funding: $75,000.00
Award Amount: $10,000.00

Fund Source: Gaming (Restricted)

83. Beacon Clinic for Health and Hope

Project Description: Expand access to diagnostic testing and
upgrading office infrastructure

Requested Funding: $75,000.00
Award Amount: $30,000.00

Fund Source: Gaming (Restricted)

84. Bethany AME Church
Project Description: Roof replacement, renovations
Requested Funding: $63,190.00
Award Amount: $25,000.00

Fund Source: Gaming (Restricted)

85. Boys & Girls Club of Harrisburg

Project Description: Safety and infrastructure upgrades at Angino and
John N. Hall Clubhouse (HVAC and ventilation upgrades, bathroom
renovations, new door awnings, reinforced entry doors, and fencing)

Requested Funding: $64,000.00
Award Amount: $40,000.00

Fund Source: Gaming (Restricted)



86. Camp Hebron
Project Description: Purchase and install a new indoor bouldering wall
Requested Funding: $25,000.00
Award Amount: $25,000.00

Fund Source: Gaming (Restricted)

87. Capital Area Greenbelt Association

Project Description: Acquire a 1.3-acre tract and a 0.4 acre right of
way from Pennsy Supply to relocate the Greenbelt Trail in South
Harrisburg

Requested Funding: $75,000.00
Award Amount: $75,000.00

Fund Source: Gaming (Restricted)

88. Capital City Sports Group Inc.

Project Description: Rehabilitation of Skyline Sports Complex at City
Island

Requested Funding: $50,000.00
Award Amount: $50,000.00

Fund Source: Gaming (Restricted)

89. Capital Region Literacy Council
Project Description: Book distribution program
Requested Funding: $49,500.00
Award Amount: $15,000.00

Fund Source: Gaming (Restricted)

90. CMU dba Pathways Forward

Project Description: Plant safety improvements, software and
hardware upgrades, advanced technology

Requested Funding: $75,000.00
Award Amount: $35,000.00

Fund Source: Gaming (Restricted)



91. Contact Helpline
Project Description: Enhance and strengthen IT infrastructure
Requested Funding: $22,656.79
Award Amount: $22,656.79

Fund Source: Gaming (Restricted)

92. Dauphin County Court Appointed Special Advocates (CASA)

Project Description: Recruit, train, and supervise community
volunteer court appointed special advocates for children

Requested Funding: $69,275.00
Award Amount: $30,000.00

Fund Source: Gaming (Restricted)

93. Downtown Daily Bread
Project Description: Facility Upgrades
Requested Funding: $75,000.00
Award Amount: $35,000.00

Fund Source: Gaming (Restricted)

94. Family Circle Ministries
Project Description: Purchase certified pre-owned minivan
Requested Funding: $30,000.00
Award Amount: $30,000.00

Fund Source: Gaming (Restricted)

95. Farm of Hope / Hope Springs Farm

Project Description: Pathways to Pasture/Land Development and
Barn Floor projects

Requested Funding: $113,000.00
Award Amount: $113,000.00

Fund Source: Gaming (Restricted)

96. Friends of Midland

Project Description: Restoration and preservation to create a park-like
environment for community

Requested Funding: $25,000.00




Award Amount: $25,000.00

Fund Source: Gaming (Restricted)

97. Gather the Spirit for Justice

Project Description: Repair/replacement of door locks and
installation of a defibrillator

Requested Funding: $52,302.00
Award Amount: $30,000.00

Fund Source: Gaming (Restricted)

98. Graceful Acres

Project Description: Debt reduction for construction of an ADA
compliant equine facility

Requested Funding: $28,220.00
Award Amount: $28,220.00

Fund Source: Gaming (Restricted)

99. Gratz Historical Society

Project Description: Installation of handicapped access to museum,
handicapped restroom and replacement of 100-year-old roof

Requested Funding: $76,223.00
Award Amount: $50,000.00

Fund Source: Gaming (Restricted)

100. Greater Zion Missionary Baptist Church
Project Description: Repair sidewalk along Progress Avenue (Phase 1)
Requested Funding: $22,650.00
Award Amount: $15,000.00

Fund Source: Gaming (Restricted)

101. Halifax Area School District

Project Description: Press box renovation, track & field installation,
stadium security and equipment upgrades

Requested Funding: $75,000.00
Award Amount: $75,000.00

Fund Source: Gaming (Restricted)



102. Halifax Midget Baseball Association

Project Description: Replacement of backstop fencing and raise
outfield fences

Requested Funding: $17,850.00
Award Amount: $17,850.00

Fund Source: Gaming (Restricted)

103. HANNA’s Pantry
Project Description: Funding to offset food costs
Requested Funding: $50,000.00
Award Amount: $30,000.00

Fund Source: Gaming (Restricted)

104. Harrisburg Area Food Pantry

Project Description: Meet the demand for emergency food supplies
for community

Requested Funding: $75,000.00
Award Amount: $25,000.00

Fund Source: Gaming (Restricted)

105. Harrisburg Area YMCA

Project Description: Modernize existing facility to improve safety,
functionality, and service capacity

Requested Funding: $75,000.00
Award Amount: $75,000.00

Fund Source: Gaming (Restricted)

106. Harrisburg Cougar Midget Football Association
Project Description: Purchase new football and cheer equipment
Requested Funding: $49,341.00
Award Amount: $49,341.00

Fund Source: Gaming (Restricted)

107. Harrisburg Green Alliance

Project Description: Revamp the City entrances at N. Front Street and
at 2nd & Paxton Street and enhance River Front Park




Requested Funding: $52,000.00
Award Amount: $25,000.00

Fund Source: Gaming (Restricted)

108. Helping the Harrisburg Family, Inc.

Project Description: Care and essential distribution and related
transportation expenses

Requested Funding: $23,125.00
Award Amount: $23,125.00

Fund Source: Gaming (Restricted)

109. Historic Harrisburg Association

Project Description: Procurement of contracted services to design,
develop and install new HVAC system

Requested Funding: $75,000.00
Award Amount: $30,000.00

Fund Source: Gaming (Restricted)

110. Historical Society of Dauphin County

Project Description: Restore, repair, and renovate the grounds of John
Harris-Simon Cameron Mansion

Requested Funding: $75,000.00
Award Amount: $35,000.00

Fund Source: Gaming (Restricted)

111. Historical Society of Millersburg & Upper Paxton Township

Project Description: Purchase 15-20 aluminum infused history boards
that will be placed throughout Millersburg and the Susquehanna River

Requested Funding: $15,000.00
Award Amount: $15,000.00

Fund Source: Gaming (Restricted)

112. Hope Within Ministries

Project Description: Technology Upgrade: replace computer and
phone system

Requested Funding: $25,000.00




Award Amount: $25,000.00

Fund Source: Gaming (Restricted)

113. Hummelstown Area Historical Society
Project Description: Fix failing plaster in Parish House
Requested Funding: $55,000.00
Award Amount: $27,500.00

Fund Source: Gaming (Restricted)

114. Ironworkers Local 404

Project Description: Critical training materials and equipment
upgrades

Requested Funding: $74,875.92
Award Amount: $35,000.00

Fund Source: Gaming (Restricted)

115. JT Dorsey Foundation

Project Description: Support the further building and sustaining of
organizational capacity through marketing and programming

Requested Funding: $27,925.00
Award Amount: $10,000.00

Fund Source: Gaming (Restricted)

116. Justice House of Hope

Project Description: Purchase and installation of security camera
system at Justice House of Hope

Requested Funding: $7,278.50
Award Amount: $6,000.00

Fund Source: Gaming (Restricted)

117. Kicks 4 All Foundation
Project Description: Year-round equipment aid program
Requested Funding: $30,000.00
Award Amount: $15,000.00

Fund Source: Gaming (Restricted)



118. Latino Hispanic American Community Center
Project Description: Funds to hire a dedicated Case Manager
Requested Funding: $50,000.00
Award Amount: $50,000.00

Fund Source: Gaming (Restricted)

119. LGBT Community Center Coalition of Central PA

Project Description: Installation of shower, roof replacement, HVAC
system

Requested Funding: $75,000.00
Award Amount: $50,000.00

Fund Source: Gaming (Restricted)

120. Lower Swatara Lions Club

Project Description: Replace 4 windows and repair wall where old AC
was removed

Requested Funding: $25,000.00
Award Amount: $15,000.00

Fund Source: Gaming (Restricted)

121. Market Square Presbyterian Church
Project Description: Upgrade to the functionality of church kitchen
Requested Funding: $75,000.00
Award Amount: $25,000.00

Fund Source: Gaming (Restricted)

122. Messiah Lutheran Church

Project Description: Removal of damaged concrete sidewalk and 97
linear feet of slate curbing on 6th Street

Requested Funding: $70,000.00
Award Amount: $25,000.00

Fund Source: Gaming (Restricted)

123. Middletown Area School District
Project Description: Food program for local families in need

Requested Funding: $30,000.00




Award Amount: $30,000.00

Fund Source: Gaming (Restricted)

124. Midwest Food Bank
Project Description: Food rescue and packaging
Requested Funding: $50,000.00
Award Amount: $25,000.00

Fund Source: Gaming (Restricted)

125. Millersburg Area Community Pool
Project Description: Sandblast and resurface the community pool
Requested Funding: $75,000.00
Award Amount: $75,000.00

Fund Source: Gaming (Restricted)

126. Millersburg Area Senior Center

Project Description: Installation of new steel bathroom stalls and grab
bars, auto flush toilets, non-slip flooring, etc.

Requested Funding: $20,000.00
Award Amount: $20,000.00

Fund Source: Gaming (Restricted)

127. Millersburg Ferry Boat Association

Project Description: Falcon IV engine rebuild, purchase of Douglas fir
structural beams

Requested Funding: $20,000.00
Award Amount: $20,000.00

Fund Source: Gaming (Restricted)

128. Moravia Cares
Project Description: Distributing critical non-food necessities
Requested Funding: $75,000.00
Award Amount: $30,000.00

Fund Source: Gaming (Restricted)



129.

Mount Olive Baptist Church

Project Description: Roof replacement of church
Requested Funding: $75,000.00
Award Amount: $50,000.00

Fund Source: Gaming (Restricted)

130. Ned Smith Center

Project Description: Rehabilitate the ADA accessible path leading to
picnic grove and children's play area, build a pavilion over picnic grove

Requested Funding: $50,000.00
Award Amount: $50,000.00

Fund Source: Gaming (Restricted)

131. Neighborhood Dispute Settlement

Project Description: Expand mediation services and community
outreach training, and upgrade office infrastructure

Requested Funding: $10,000.00
Award Amount: $2,500.00

Fund Source: Gaming (Restricted)

132. Neighborhood Football Club

Project Description: New uniforms and advanced sports analytics
tools

Requested Funding: $31,000.00
Award Amount: $10,000.00

Fund Source: Gaming (Restricted)

133. Open Stage

Project Description: Debt relief on facility upgrades, and construction
and outfitting of recording studio

Requested Funding: $25,000.00
Award Amount: $10,000.00

Fund Source: Gaming (Restricted)



134. Operation Light of Hope Disaster Relief

Project Description: Purchase drone, emergency response trailer and
relief supplies

Requested Funding: $25,000.00
Award Amount: $25,000.00

Fund Source: Gaming (Restricted)

135. Organization of Hindu Religion and Culture
Project Description: Replace outdated HVAC system
Requested Funding: $100,000.00
Award Amount: $25,000.00

Fund Source: Gaming (Restricted)

136. PA Council of Churches
Project Description: Replacement of hot water heater
Requested Funding: $25,000.00
Award Amount: $25,000.00

Fund Source: Gaming (Restricted)

137. Peyton Walker Foundation

Project Description: Place 44 Avive AED's and 17 SaveStations
throughout Dauphin County

Requested Funding: $74,999.56
Award Amount: $70,000.00

Fund Source: Gaming (Restricted)

138. Planned Parenthood Keystone
Project Description: Upgrades at Harrisburg Health Center
Requested Funding: $75,000.00
Award Amount: $40,000.00

Fund Source: Gaming (Restricted)

139. Plumbers & Pipefitters Local Union 520
Project Description: Maximize weld training space

Requested Funding: $75,000.00




Award Amount: $40,000.00

Fund Source: Gaming (Restricted)

140. Pop’s House

Project Description: Debt service reduction from acquiring 316-318
Carlisle Streets

Requested Funding: $75,000.00
Award Amount: $15,000.00

Fund Source: Gaming (Restricted)

141. Rockstart Early Learning Center

Project Description: Replace roof of daycare facility
Requested Funding: $13,800.00
Award Amount: $13,800.00

Fund Source: Gaming (Restricted)

142. Ronald McDonald House Charities of Central PA
Project Description: Creating a new website
Requested Funding: $10,000.00
Award Amount: $10,000.00

Fund Source: Gaming (Restricted)

143. SOAL: SavingOurAncestorsLegacy

Project Description: Enhance public safety, accessibility and public
engagement

Requested Funding: $70,000.00
Award Amount: $25,000.00

Fund Source: Gaming (Restricted)

144. South Central PA JUDO Foundation

Project Description: Purchasing two full mats to be used for different
locations

Requested Funding: $15,000.00
Award Amount: $15,000.00

Fund Source: Gaming (Restricted)



145. St. Joan of Arc Elementary School
Project Description: Repave school parking lot at 1525 Sandhill Road

Requested Funding: $75,000.00
Award Amount: $25,000.00

Fund Source: Gaming (Restricted)

146. St. Mark Coptic Orthodox Church
Project Description: Installation of fire alarm system and replace
HVAC
Requested Funding: $70,000.00

Award Amount: $70,000.00

Fund Source: Gaming (Restricted)

147. St. Mark’s Evangelical Lutheran Church
Project Description: Regulation size multi-use court for basketball,
pickleball, and tennis

Requested Funding: $75,000.00

Award Amount: $50,000.00

Fund Source: Gaming (Restricted)

148. St. Paul’s Episcopal Church
Project Description: Lighting and security system upgrades

Requested Funding: $50,000.00
Award Amount: $25,000.00

Fund Source: Gaming (Restricted)

149. St. Stephen’s Episcopal School
Project Description: Replacing school's failing heat sources

Requested Funding: $30,000.00
Award Amount: $30,000.00

Fund Source: Gaming (Restricted)

150. Steelton Community Cats
Project Description: Expand vaccine clinics by replacing aging
equipment and implement sustainable strategies

Requested Funding: $41,000.00




Award Amount: $41,000.00

Fund Source: Gaming (Restricted)

151. Steelton Highspire United Youth Services
Project Description: Youth engagement to promote healthy lifestyle
Requested Funding: $20,000.00
Award Amount: $10,000.00

Fund Source: Gaming (Restricted)

152. Steelton-Highspire School District

Project Description: Phase | construction: on-site supervision, utility
location, site access and staging, temporary fencing

Requested Funding: $140,719.00
Award Amount: $140,719.00

Fund Source: Gaming (Restricted)

153. Susquehanna Area Regional Airport Authority

Project Description: Purchase a 2026 Chevrolet Silverado 1500 work
truck

Requested Funding: $75,000.00
Award Amount: $75,000.00

Fund Source: Gaming (Restricted)

154. Tec Centro Capital Region

Project Description: Purchase equipment such as Amatrol trainers,
trade related equipment, tools and supplies

Requested Funding: $75,000.00
Award Amount: $50,000.00

Fund Source: Gaming (Restricted)

155. Technology4Me

Project Description: Purchase computer provisions for students,
veterans, and elderly

Requested Funding: $18,500.00
Award Amount: $18,500.00

Fund Source: Gaming (Restricted)



156. Temple Ohev Sholom
Project Description: Replace 2 HVAC systems
Requested Funding: $75,000.00
Award Amount: $75,000.00

Fund Source: Gaming (Restricted)

157. The Civic Club
Project Description: Complete exterior restoration of Fleming Mansion
Requested Funding: $26,700.00
Award Amount: $26,700.00

Fund Source: Gaming (Restricted)

158. The Macedonia Missionary Baptist Church

Project Description: Restore church edifice and remodel church
parsonage

Requested Funding: $75,000.00
Award Amount: $50,000.00

Fund Source: Gaming (Restricted)

159. The Martin Luther King Baptist Church
Project Description: Replacement of current roof
Requested Funding: $75,000.00
Award Amount: $75,000.00

Fund Source: Gaming (Restricted)

160. The Nativity School

Project Description: Purchase new appliances, classroom equipment
and furniture, and dedicated STEM Lab

Requested Funding: $75,000.00
Award Amount: $75,000.00

Fund Source: Gaming (Restricted)

161. The Salvation Army

Project Description: Funding to make facility more accessible and
secure

Requested Funding: $69,321.00




Award Amount: $35,000.00

Fund Source: Gaming (Restricted)

162. The South Central PA Sickle Cell Council

Project Description: Expand sickle cell education, patient and family
support services, etc.

Requested Funding: $25,000.00
Award Amount: $25,000.00

Fund Source: Gaming (Restricted)

163. TLC Work Based Training Program

Project Description: Replacement of gym floor and installation of
electric partition

Requested Funding: $125,000.00
Award Amount: $125,000.00

Fund Source: Gaming (Restricted)

164. Tri-County OIC

Project Description: Provide reliable transportation to ensure students
can access classes

Requested Funding: $50,000.00
Award Amount: $50,000.00

Fund Source: Gaming (Restricted)

165. Trinity Preschool of Harrisburg
Project Description: Creation of a functional kitchen for students
Requested Funding: $15,000.00
Award Amount: $15,000.00

Fund Source: Gaming (Restricted)

166. Unite Central PA

Project Description: Low-cost or free transportation services to
children and youth

Requested Funding: $54,990.00
Award Amount: $25,000.00

Fund Source: Gaming (Restricted)



167. Upper Dauphin Area School District

Project Description: Establish a pedestrian pathway between North
Church Street and the Upper Dauphin Area High School

Requested Funding: $60,000.00
Award Amount: $60,000.00

Fund Source: Gaming (Restricted)

168. Williamstown American Legion Post 239
Project Description: Replace 12 windows and blinds in JFK Hall
Requested Funding: $45,000.00
Award Amount: $45,000.00

Fund Source: Gaming (Restricted)

169. Zembo Shriners
Project Description: Replacement of existing roof system
Requested Funding: $75,000.00
Award Amount: $75,000.00

Fund Source: Gaming (Restricted)

Human Services Agreements
170. Agreement between Dauphin County and UPMC Pinnacle Hospitals,
Inc., Infant Development Program — Amendment #1

Requesting Department: Mental Health, Autism, & Developmental
Programs

Description: Early Intervention evaluations and training support for
behavioral, physical, occupational, and speech therapies.

Cost: $600,000.00
Change from Prior Rate: $120,000.00 increase

Term Length: Expires June 30, 2026
Fund Source: 90% State, 10% County

Budgeted: Yes



171. Agreement between Dauphin County and Pennsylvania Juvenile Court
Judges’ Commission

Requesting Department: Juvenile Probation through Children & Youth

Description: Youth level of service/case management inventory 2.0
test usage. Youth level assessment, a software tool that aids in the
development of treatment plans for juvenile youth.

Cost: $4.00 per assessment
Change from Prior Rate: N/A

Term Length: One Year
Fund Source: 80% State, 20% County

Budgeted: Yes

172. Agreement between Dauphin County and Christian Churches United of
the Tri-County Area, Inc. - Amendment #2

Requesting Department: Human Services

Description: Rental assistance services to Dauphin County residents
who are either experiencing homelessness or on the verge of
homelessness.

Cost: $439,334.00
Change in Prior Rate: $78,709.00 increase

Term Length: Expires June 30, 2026
Fund Source: 100% State

Budgeted: Yes

173. Agreement between Dauphin County and Central Pennsylvania Food
Bank

Requesting Department: Human Services

Description: To serve as our Lead Agency and administer the State
Food Purchase Program.

Cost: $599,658.88
Change from Prior Rate: N/A
Fund Source: 100% State

Budgeted: Yes




XIll.

XIV.

XV.

XVI.

XVILI.

XVIII.

Legal Services Agreements

174. Agreement between Dauphin County and Margolis Edelstein

Requesting Department: Solicitor’s Office

Description: For legal services in an estate matter.
Cost: Costs vary from $150.00 to $250.00 based on services.
Change from Prior Rate: N/A

Term Length: One Year
Fund Source: County General Fund

Budgeted: Yes

Training

175. Training Packet

FORMER BUSINESS
NEW BUSINESS
COMMISSIONERS’ REMARKS

e SECRETARY - GEORGE P. HARTWICK, IlI
e VICE CHAIR - MIKE PRIES
e CHAIR-JUSTIN DOUGLAS

CORRESPONDENCE
GENERAL PUBLIC PARTICIPATION

ADJOURNMENT

****THE NEXT SCHEDULED MEETING WILL WEDNESDAY, APRIL 15, 2026 AT 10:00 A.M. ****



