
Prison Board Meeting Minutes 

February 21, 2024 

 

 

Page 1 of 9 
 

DAUPHIN COUNTY PRISON BOARD OF PRISON INSPECTORS 

Meeting Minutes 

February 21, 2024 

 

MEMBERS PRESENT: 

Commissioner Michael H.W. Pries (arrived at 1:32pm) 

Commissioner Justin Douglas, Vice-Chair 

Commissioner George P. Hartwick, III, Vice-Secretary 

Controller Mary K. Bateman, Chair 

District Attorney Francis Chardo  

Sheriff Nicholas Chimienti, Jr., Secretary 

Frank Lavery, Jr., Prison Board Solicitor 

Magisterial District Judge William Wenner, Ex-officio Board Member 

 

MEMBERS ABSENT: 

President Judge Scott Evans 

 

PRISON STAFF: 

John Bey, Director of Criminal Justice Gregory Briggs, Warden 

Bruce LeValley, Deputy Warden-Operations  

Latonya Ray, Deputy Warden-Treatment  

Roger Lucas, Custody Major Investigator 

DiAndra Pena, Litigation & Policy Coordinator 

Janine Rawls, Community Connections Coordinator  

Michael Keefer, Diversion Coordinator 

Jill Cuffaro, Director of Unit Management  

Marian Murphy, Correctional Officer (by virtual connection) 

Emilia Rodriguez, Executive Assistant to Warden 

 

CONTRACTED SERVICES AT DAUPHIN COUNTY PRISON: 

Tom Weber Esq., Chief Executive Officer, PrimeCare Medical, Inc. 

Kayla Zeiders-Heichel, Director of Nursing, PrimeCare Medical, Inc.  

Ashley Yinger, Ph.D., CJ Programming Administrator (by virtual connection) 

 

COUNTY STAFF: 

Matthew Miller, Director of Work Release  

Travis Hock, Deputy Director, Work Release (by virtual connection) 

Jonathan Horstick, Information Technology Department  

Ron Lutz, Information Technology Department (by virtual connection) 

Marisa Miller, Criminal Justice Assistant, District Attorney’s Office  

Donna Miller, Risk Manager (by virtual connection) 

Diane McNaughton, Press Secretary (by virtual connection) 

Daniel Robinson, Commissioner’s Office (arrived at 1:47pm) 

 

GUESTS: 

Lamont Jones, DCP Community Advisory Committee (by virtual connection) 

 Linda Thomas, DCP Community Advisory Committee (by virtual connection) 
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 Pam Parson, DCP Community Advisory Committee (by virtual connection) 

 Barry Coleman, DCP Community Advisory Committee 

Angel Fox, DCP Community Advisory Committee (by virtual connection) 

 Jessica Reed, Pennsylvania Prison Society 

 Destiny Brown, Pennsylvania Prison Society (by virtual connection) 

 Keith Sultzbaugh, Pennsylvania Prison Society 

 Judith LaVia Jones, Pennsylvania Prison Society 

 Dena Jangdhari, Pennsylvania Prison Society 

 Donald Umberger, Pennsylvania Prison Society 

Joshua Vaughn, PennLive 

Lois Ann Griffiths, FCNL 

Brian Kimmett, RTC 

Andrew Schmitt, Gaudenzia 

Amanda Arbour 

Additional participants by virtual connection 

 

 

CALL TO ORDER 

 

The February 21st, 2024, Prison Board Meeting, held at the Dauphin County Prison in the Central 

Court Hearing Room, was called to order at 1:31 p.m. by Controller Mary Bateman. Controller 

Bateman advised everyone that the meeting was being recorded to prepare meeting minutes. The 

Information Technology Department coordinated a virtual option. Controller Bateman asked 

everyone to stand and observe a moment of silence followed by the Pledge of Allegiance. 

 

 

RESOLUTION 2-2024 PUBLIC MEETING PROCEDURES/GUIDELINES 

 

Controller Mary Bateman addressed Resolution 2-2024 to be enacted with the Prison Board 

meeting for March 27, 2024. The Resolution proposes that the Prison Board of Inspectors 

establish public town hall meetings with members of the Board as well as Prison Administration 

in locations within the community. The town hall meetings will be conducted once per quarter, 

and the location will vary throughout the city of Harrisburg to maximize accessibility. The 

location will be advertised in advance and in accordance with the Open Meetings Act. The 

meetings will also be held in the evenings between 6:00pm and 8:00pm to maximize public 

participation. Commissioner Justin Douglas made a motion to approve Resolution 2-2024. 

Commissioner George Hartwick seconded the motion. There was no discussion. A vote was 

taken, and all voting members passed the motion unanimously. 

 

 

APPROVAL OF MINUTES 

 

Controller Mary Bateman called for approval of the January 24, 2024, meeting minutes, which 

were previously distributed. There were no corrections or additions. Commissioner Michael Pries 

made a motion to approve the minutes as presented. District Attorney Francis Chardo seconded 

the motion. There was no discussion. A vote was taken, and all voting members passed the motion 

unanimously.  
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PRISON BOARD CHAIRMAN’S REPORT 

 

Controller Mary Bateman gave the following report to follow up on matters raised during the last 

Prison Board meeting: 

 

An Executive Session was held between meetings on February 1, 2024, to discuss operations, 

personnel, and legal matters. 

 

At last month’s meeting, Resolution 1-2024 was passed. The resolution outlines the public meeting 

procedures and guidelines for all future Prison Board meetings. As a reminder, the public meeting 

agenda will be published online the Friday before each meeting. All emailed questions received 

from the public before noon the day before the meeting about the agenda with the subject “Agenda 

Question” will be read and answered during the Prison Board Chairman’s Report at the beginning 

of the meeting. All emailed questions received from the public before noon the day before the 

meeting not about agenda items with the subject line “Meeting Response” will be read and 

answered by the Chairman at the beginning of the second Public Participation section of the 

meeting.  

 

The Prison Board email is DCPrisonBoard@dauphincounty.gov. The purpose of this resolution is 

to improve the efficiency of communication and receipt of meeting materials as well as ensure that 

all questions and concerns are addressed in a timely manner.  

 

The full resolution is available on the Prison’s website for review. 

 

Controller Bateman went on to acknowledge comments made in the prior meeting regarding 

accessibility and audio for the virtual meeting option. Controller Bateman went on to say that a 

purchase order had been approved during the Commissioners’ meeting for audio equipment to 

improve the quality of audio for the online session.  She also noted hope for the equipment to be 

purchased and ready for use by the date of the March Prison Board meeting. 

 

 

PUBLIC COMMENTS – AGENDA TOPICS 

 

There were no comments and no emails received. 

 

 

MONTHLY REPORTS 

 

Prison Board Solicitor 

Frank Lavery, Prison Board Solicitor, reported two new cases and two dismissals since the 

last meeting. 

Medical 

Kayla Zeiders-Heichel, Director of Nursing with PrimeCare Medical at DCP, reported the 

following information: there were 324 intakes during the month of January, of these 27% required 

detox. Medication Assisted Treatment (MAT): 53 individuals receiving Subutex, 9 individuals are 

being treated with Methadone, 0 individuals are receiving Suboxone, and 0 are being treated with 

mailto:DCPrisonBoard@dauphincounty.gov
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Vivitrol. COVID: 303 inmates tested, 8 tested positive. Suicide / Mental Health: 92 inmates on 

suicide watch, 54 on mental health observation for a total of 146 watches. There were 527 patients 

rated as Mental Health Stability Rating (MHSR) C, which is 60%. There were 112 patients rated 

at MHSR D, which is 13% of the inmate population. There are 7 patients at the State Hospital and 

0 awaiting transfer. Medications: 144,710 doses of medication were offered; 45% of patients are 

on psychiatric medications; 71% of patients are on medical medications. Pregnant Patients: 5 in-

house and 0 at Work Release Center. MRSA: 0 suspected cases and 0 positive cases. Outside 

Specialty Care Appointments: 65. Hospital: 26 trips to the Emergency Room; there was a total of 

34 days in the hospital. 

 

Commissioner Justin Douglas asked about the medical slip submission process. Tom Weber, Chief 

Executive Officer for PrimeCare Medical, explained the process for inmates to obtain and submit 

a sick call request privately as well as how the nurses retrieve and triage the requests. He also notes 

that requests needing clinical review will result in a face-to-face medical consult within twenty-

four hours, while more serious matters will be placed on the next provider line. Commissioner 

Douglas asked for clarification on whether twenty-four hours was within standards and protocol. 

Tom Weber confirmed that this timeline is well within NCCHC guidelines. He also explained that 

medical staff and correctional officers are trained to understand that sick call requests are not the 

appropriate method when an inmate has an emergent problem.  

 

Controller Bateman also spoke on the sick call request system, referring to an RFP on the agenda 

for later in the meeting to initiate a new tablet system, including the ability for inmates to submit 

these requests digitally.  

 

District Attorney Francis Chardo made comments about the inmates currently at the State Hospital. 

District Attorney Chardo and Tom Weber engaged in conversation relating to mental health issues 

and/or drug components that affect the community and inmate population. 

 

Commissioner Hartwick added that the Board has applied previously to have a structure built to 

house these inmates separately rather than in the State Hospital so as to not take beds away from 

other people in need, but also expressed concern that this would lead to exacerbating an issue of 

people being in the prison when they could potentially access other, more appropriate resources 

for their needs.  

 

Security 

Lionel Pierre, Chief Deputy Warden-Security, who was not in attendance, provided a chart graph 

of staffing and use of force occurrences prior to the meeting (APPENDIX A), which was presented 

by Roger Lucas, Major. 

 

Training & Staff Development 

Lionel Pierre, Chief Deputy Warden-Security, who was not in attendance, provided an overview 

of recent training activity (APPENDIX B), which was presented by Roger Lucas, Major. 

 

Operations 

Bruce LeValley, Deputy Warden-Operations, provided an overview of activity within the 

operational areas he oversees (APPENDIX C). 
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Treatment 

Latonya Ray, Deputy Warden-Treatment, provided an overview of treatment services for the prior 

month (APPENDIX D). 

 

Diversion 

Michael Keefer, Diversion Coordinator, provided a written report distributed before the meeting 

(APPENDIX E). 

 

Drug Court 

The Drug Court Report was e-mailed to Board members prior to the meeting (APPENDIX F). 

 

Criminal Justice Programming/Stepping Up 

Dr. Ashley Yinger, Criminal Justice Programming Administrator and Stepping Up/Certified CIT 

Coordinator provided a written that was distributed before the meeting (APPENDIX G). 

 

Criminal Justice Advisory Board 

Catharine Kilgore, CJAB Administrator, District Attorney’s Office, who was not in attendance, 

provided a written report that was distributed prior to the meeting, which was presented by Marisa 

Miller, Criminal Justice Assistant. (APPENDIX H). 

 

 

WARDEN’S REPORT 

 

Personnel 

Warden Gregory Briggs requested approval of the Personnel Packet. Commissioner Hartwick 

made a motion to adopt items #1-16 in the Personnel Packet. #17 in the Packet was informational 

only. Sheriff Nicholas Chimienti seconded the motion. There was no discussion. A vote was taken, 

and all voting members passed the motion unanimously. 

 

Population Update 

Warden Briggs reported the Prison population as of 12:02 a.m. was 871 (797 males and 74 

females). The population at Work Release was 128 (110 males and 18 females). The total 

population was 999. Of these, 67 are being held for the U.S. Marshals Service. Out of the total in-

house population number, 6 were juveniles (5 in-house, 1 on temporary transfer). 

 

The recidivism rate on 1/31/24 was 28.71%, there was no change from the prior month. 

Expenditures 

Warden Briggs requested approval of the expenditure packet. Commissioner Michael Pries made 

a motion to adopt all expenditures: 

 
 

1. 
Regular Expenditure Listing 

2. 
$5960 to HRG, Inc. for engineering costs associated with the Spring Creek youth 
housing area shower construction project (Jail Fund) 

3. $1039.75 to ComDoc, Inc. for the final payment on equipment agreement for Booking 
Center (Jail Fund) 
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4. Up to $7500 to Higher Information Group for two (2) shredders and two (2) desktop 
printers/scanners for processing inmate legal mail, including shipping/installation fees 
(Commissary) 

5 $12493.38 to PAC Industries, LLC for one (1) commercial washer and one (1) 
commercial dryer for the female housing areas, including freight and installation fees 
(Commissary) 

  

District Attorney Francis Chardo seconded the motion. Controller Mary Bateman acknowledged 

the expenditure report will be submitted in a different format due to the new Oracle financial 

system. There was no further discussion. A vote was taken, and all voting members passed the 

motion unanimously. Controller Bateman abstained.  

 

Controller Bateman provided additional clarification on a line item in the expenditure report that 

appeared to be paid twice, specifying that it was two separate invoices both paid in the same month 

due to payments that could not be processed in December because of the financial system 

transition. 

 

Month in Review/Other Matters: 

Warden Briggs had no additional items to report. 

 

 

DIRECTOR’S REPORT 

 

Month in Review/Other Matters: 

Director John Bey brought four items requiring board action to attention. 

 

Director Bey requested approval of a proposal from Dr. Christian Conte for six months of effective 

communications training at a cost of $75,000 to be paid from the Jail Fund and directed the Prison 

Board Solicitor to prepare a contract for approval by the Board of Commissioners. Dr. Christian 

Conte, who was available via remote connection, described the methodology and approach for his 

training and expectations for results. There was discussion on whether there are other agreements 

that provide this type of training to Prison staff and clarification was provided that the agreement 

with Dr. Conte was a renewal and expansion of an existing agreement. District Attorney Chardo 

asked who specifically benefits from the officers receiving this training. Director Bey deferred to 

Dr. Conte, who explained that the proposal would have positive effects for inmates, leadership, 

support staff, and more, as well as the officers themselves. Director Bey continued by referencing 

that this proposal supports the recommendations made by Corrections Consultant John Wetzel 

because it bolsters positive relationships between inmates and prison staff. There was discussion 

about the number of hours that would be dedicated to this training initiative which will consist of 

monthly training courses for various departments within the facility. Several Board members 

acknowledged the merits of this training opportunity. Commissioner Hartwick motioned to 

approve the proposal. Commissioner Pries seconded the motion. There was no further discussion. 

A vote was taken, and all voting members passed the motion unanimously. 

 

Director Bey noted that the second item on the agenda related to the Penn Credit agreement was 

stricken because the matter is to be handled by the County Solicitor. 
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Director Bey requested authorization to work with the Prison Board Solicitor to draft a Request 

for Proposals (RFP) for the Spring Creek juvenile housing shower construction project. 

Commissioner Douglas made a motion to approve authorization to proceed with the RFP process. 

Commissioner Hartwick seconded the motion. There was no discussion. A vote was taken, and all 

voting members passed the motion unanimously. 

 

Director Bey requested authorization to work with the Prison Board Solicitor to draft a Request 

for Proposals (RFP) for a records management system and inmate phone/tablet services. There 

was discussion on increased security and where the Dauphin County Prison currently ranks among 

other counties in regard to inmate phone/tablet services. Director Bey estimated that DCP is 

currently in line with most similarly situated County facilities. Warden Briggs agreed. 

Commissioner Pries made a motion to approve authorization to proceed with the (RFP) process. 

Commissioner Hartwick seconded the motion. Commissioner Douglas mentioned that the current 

tablet system is frequently down and called for improvements to be made before tablets can be 

relied on as the sole method for submitting medical slips. District Attorney Chardo asked whether 

a back-up system would be in place. Tom Weber, Chief Executive Office of PrimeCare Medical, 

recommended the continued use of paper during the transition period so inmates have multiple 

ways to request medical care. There was no further discussion. A vote was taken, and all voting 

members passed the motion unanimously.  

 

Director Bey reported on the Internal Affairs investigations since the last board meeting. 

 

Commissioner Pries inquired whether the IA Investigator position is continually valuable to the 

Prison and its operations. Director Bey answered in the affirmative and spoke about improvements 

made since the Investigator took the position. Commissioner Pries reported that the IA position 

was created at the recommendation of Corrections Consultant John Wetzel. 

 

After Director Bey’s staffing update, Commissioner Pries asked whether the total of vacant 

positions for corrective officers included officers attending academy training. Director Bey 

clarified that employees in the academy are hired but are not considered officers filling a vacancy 

until they complete their training. 

 

Bey closed by reading a letter of appreciation from Dauphin County Children & Youth Services 

to the Prison’s Training Department and Prison staff for their participation in the holiday toy drive 

and shopping event that was held at the Harrisburg Mall over the holiday season. The toy drive 

afforded Dauphin County Residents with the ability to provide toys, clothing, and other donated 

items as gifts to children who would otherwise be unable to receive gifts during the holiday season. 

The program was a great success and Dauphin County Children & Youth Services expressed their 

sincere gratitude to all that made the event a success. 

 

 

WORK RELEASE DIRECTOR’S REPORT 

 

Work Release Reports were e-mailed to Board members before the meeting (APPENDIX I). 

 

Commissioner Hartwick thanked Director of Work Release Matt Miller for helping with a local 

housing situation. Director Miller acknowledged and acknowledged additional contributions from the 

community that helped to ensure a positive outcome. 
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COMMENTS FROM PRISON BOARD MEMBERS/COUNTY STAFF 

 

There were no comments. 

 

 

COMMENTS FROM COMMUNITY ADVISORY COMMITTEE 

 

Barry Coleman of the Community Advisory Committee expressed concern over the mandated 

overtime hours for correctional officers and inferred that such circumstances could result in 

infractions as noted in the Director’s internal affairs update. Director Bey acknowledged the 

concern. 

 

Councilman Lamont Jones of the Community Advisory Committee inquired about how certain 

inmates retain information if they are unable to utilize paper worksheets for program participation.  

 

Linda Thomas of the Community Advisory Committee expanded on Councilman Lamont Jones’ 

concerns about information retention, paper worksheets, and measurables for treatment 

programming. 

 

 

PUBLIC COMMENTS 

 

Controller Bateman reminded everyone that the meeting was being recorded. 

 

Lois Ann Griffiths asked several questions about the shower building project for juveniles. 

Controller Bateman expanded on how budgeting is handled such projects.  She also asked about 

the cleanliness of shower curtains and inquired about a connection to inmates’ mental health. 

Controller Bateman and District Attorney Chardo confirmed that shower curtains in need of 

replacement were previously addressed. Director Bey and Deputy Warden Bruce LeValley spoke 

on the number of shower curtains purchased and how cleaning and replacement is handled. 

Further, Director Bey reported that housing unit inspections are conducted by the Prison 

Leadership team on a biweekly basis to ensure that issues such as shower curtain replacement is 

addressed. Commissioner Hartwick asked whether mildew-resistant shower curtains were 

available to be purchased. Director Bey agreed to look into the possibility. 

 

Dena Jangdhari of the Pennsylvania Prison Society circled back to Barry Coleman’s question 

regarding overtime hours and care taken toward correctional officers. Director Bey addressed the 

potential for fatigue and referenced Dr. Christian Conte’s proposal, mentioned earlier in the 

meeting. 

 

Keith Sultzbaugh of the Pennsylvania Prison Society expressed concern about the plumbing and 

drainage system in the prison kitchen space. Director Bey acknowledged the concern and spoke 

on the age of the facility. He spoke on the kitchen floor being made of cement instead of tile. 

Controller Bateman and District Attorney Chardo acknowledged the concern and desire for a 

remodel and highlighted steps that need to be taken before that could be put in motion. 

 

Destiny Brown of the Pennsylvania Prison Society inquired about medical procedures requiring 
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anesthesia. Tom Weber replied that any procedure requiring more than a local anesthetic would 

occur outside of the facility.  

 

Amanda Arbour expressed concern about inmate deaths, systemic neglect, mental healthcare, 

health and safety, sanitation, inmate demographics, and working conditions for correctional 

officers. Controller Mary Bateman thanked Amanda and provided assurance that these concerns 

would be taken into consideration. District Attorney Chardo acknowledged the comments and 

welcomed ideas for potential solutions to these problems.  

 

Judith LaVia Jones of the Pennsylvania Prison Society expressed concern about a specific inmate 

she had met with previously and comments he had made about the temperature in his cell. Warden 

Briggs and Director Bey made note of the concern. A temperature was later taken of the cell and 

found to be within an acceptable temperature range. 

 

Pamela Parson of the Community Advisory Committee expressed dissatisfaction with the previous 

Community Advisory Committee meeting. She also noted issues with the current virtual option 

for the meeting. Controller Bateman circled back to comments made earlier in the meeting that 

audio equipment has been purchased to improve audio quality for virtual participants.  

 

 

ADJOURNMENT 

 

On a motion from Commissioner George Hartwick and a second from District Attorney Chardo, 

the Prison Board meeting was adjourned by unanimous vote at 2:46 p.m. 

 

 

EXECUTIVE SESSION 

 

Executive session was held following the public session to discuss Prison operations, personnel, 

and legal matters. 

Respectfully submitted,  

Emilia Rodriguez 

Executive Assistant to Warden Gregory C. Briggs 
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Commissioners
GEORGE P‘ HARTWICK HI. CIIMKVL-AN

JUSTIN DOUGLAS
MKE FRIES

ChiefClerk/ ChiefofStaff
STEPHEN LIBRART

DAUPHIN COUNTY PRISON

501 MALL ROAD
HARRISBURG, PENNSYLVANIA 171 ll

TELEPHONE (717) 780-6800
FAX (717)558-8825

Prison Board Report
Training Department
February 2 1 , 2024

Appendix B

Director of Criminal Justice
IOI-LV T. BEY

Warden
GREGORY C. BRIGGS

Chief Deputy Warden- Security
LIONEL PIERRJE

Deputy Warden- Treatment
LATONYA RAY

Deputy Warden‘ Operations
BRIJCE L:VALLEY

The Prison’s Training Department has completed New Employee Security Orientation trainings
throughout the month for PrirneCare Medical, Prison Administration, Security, and Treatment staff.
Ten Correctional Officers completed the Basic Training Academy. All security staff are currently
attending annual training in the prison’s Use of Force Policy and Pressure Point Control.

Looking Forward:
Basic Training Academy
New Employee Security Orientation Training for newly hired staff
Annual Trainings for Prison Staff
Trauma Informed Care for Prison Staff
Annual Firearms Qualifications for Security Staff
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Operations Report for Prison Board

FEBRUARY 2024

Maintenance continues to examine areas for improvement after the January power
outage. Back up power supplies have been purchased and installed on HVAC

controllers. HVAC system reset to accommodate outages—defaults are now seasonal.

Emergency lighting reviewed with upgrades, additionally a contractor has been

contacted to review capacity and add additional services if appropriate.

Cypherworx academy participation for program that became available on October 23,

2023, usage information as of01/17/24.

o 1033 Learners registered.

o 2,828 completed courses.

o 1,493 passed courses.

All areas on P-block have had chain link fencing removed and replaced with railings.

Main Side blocks B and D have had fencing replaced with railings, Q block will be

similarly altered in the upcoming weeks.

ESCO project update:

o installation of transfer switches for generators is expected to occur late in

February.

OverDrive Library Last 3O days:

o Unique users=407

Current Checkouts 440

Current hold = 1,219

Total checkouts last 3O days: 4,154

Currently 1,296 ebooks available

Currently 49 audiobooks are available.

Conducting daily meetings with PrimeCare regarding potentially at-risk inmates to

coordinate security, mental health, and medical care.

O

O

O

O

O
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Treatment Department Prison Board Report for January 2024

February 21, 2024

Initial Classification Assessments - uses an inmate’s current charge(s), past conviction(s), and other
information, to determine security ievei and housing.

Completed January:

Males: 212

Females: 26

Total: 238

Education

Through two full-time teachers and one part-time teacher, DCP’s Education Department
reported that 46 inmates were enrolled in classes for the month of January. Tri-County OIC
administered six individual HISET exams during this period.

The staff of Central Dauphin School District at DCP reported having 2O students enrolled in its
January classes with each individual having received at least 1 day of service in the month.

WORK RELEASE TRANSFERS:

Males=39

Females = 10

WORK RELEASE DISMISSALS:

Males: 11

Females = 3

TRUSTY JOBS FILLED:

Males = 71

Females = 3

Religious Services

Pastoral Contacts - January 2024

1. Religious Inventory (initial) 302

2. Brief 407

3. Significant i 18
4. In Depth 69
5. Emergency Notifications and/or Follow Up 10



Treatment Department Prison Board Report for January 2024

February 21, 2024

Group Facilitations

Breaking The Chainz continued to facilitate groups throughout the month of December.

(Terrica Radcliff, Kevin Dolphin, Kim Britton, Ronald Parsons and Dorothy Scott)

1 Vote Counts. (Michelle Mardenbrough, Tamara Pagan and Aeisha Mobley).

Empowered to Lead continued to facilitate groups.

Bro 2 Go continued to offer mentoring services throughout the month of December. (Da'Laine

Simpson, Aigner Hall, Sean Lewis, Monika Ross and Brent Mosley).

Domestic Violence Support Group — Angel Fox.

Geo Group — additional MRT class/Drug and Alcohol.

Greater Dad’s groups continued throughout the month of December. (Derrick James)

Alcoholics Anonymous groups continued throughout the month of December.

Narcotics Anonymous groups continued throughout the month of December.

Training

Three Treatment Specialists participated in Addiction and Connection to Treatment training with the

Department of Correction Training Department.

Staffing:

We are continuing to interview for the following positions:

Treatment Specialist

File Clerk

Behavioral Reentry Services Coordinator

We currently have the following vacancies:

Treatment Specialist: 7

File Clerk: 1

Behavioral Reentry Services Coordinator

Appendix D2



DAUPHIN COUNTY BOARD OF PRISON INSPECTORS
REPORT FOR FEBRUARY 21, 2024, l:30P.M. MEETING

Booking Center Reports: Diversion Department

Diversion Specialists Staffing/Department Updates: Data collection was updated by IT on 1/5/24 and New Version on the Dauphin County Pretrial Risk
Assessment started on 1/8/24. Diversion continues to complete Gambling Assessments. From September — December 2023, 512 Gambling Assessments were

Appendix IEI

completed.

Diversion Data 2024

JAN FEB MAR APR MAY .uJN JULY Am; sup ocr Nov um: Total
Risk Assessments
Completed 184
Mental Health
Screens 176
TCU Drug Screens 177
Gambling Screens 145
Toal Behavioral
Health Screens 498
Refusals 22
Mental Health Needs 39
Drug & Alcohol
Needs 35
Gambling Needs 9
CMU Referrals 18
D&A Referrals 24
Total Treatment
Referrals 42
MISA Referrals 14

DCP l 13
Released to the
Communitv IOO
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Those Released t0

MH/D&A Services 6
72 hour Follow Up
for Those with

Treatment Needs 6

Mental Health

Recommendation 28

D&A

Recommendation 26

MH and D&A

Recommendation lO
Bail Condition —

Mental Heath 9

Bail Condition —

D&A lO
Bail Condition — MH
& D&A J
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Drug Court Prison Board Report
February 21, 2024

r r nu 224 era 2024

The RALLY (Richard A. Lewis Live Your) Recovery Court Program to include both
the Standard Track and DUI Track continues to grow. Over the months of Jariuary to
February, the program has maintained all court sessions and all program requirements for
participants. Participant check-ins, sanctions, and/or sentencings continue each week. The
weekly team meeting prior to court is run in-person with an option to join virtually.

Urine testing remains conducted at Work Release Center and Probation. Probation and
Work Release Center are utilizing a newer urine test system, that provides urine results more
accurately and efficiently for their offenders. Probation and Work Release Center officers
continue to conduct field visits to participants homes, job sites, and other locations in the
community. Participant office visits to Probation and Work Release for participants are also
occurring. The GEO Group can pull participants’ urine testing as needed.

Drug and Alcohol Case Managers and Certified Recovery Specialists (CRS’) are
working both in the office and remotely to ensure that all clients’ needs are being met through
in person meetings, as well as video conferencing depending on the client’s needs. Dauphin
County Drug & Alcohol case managers are conducting all drug and alcohol evaluations for
treatment courts. Evaluations are being conducted in person within the prison and within the
Drug & Alcohol office to provide a recommended level of care for each individual. Case
managers remain in contact with treatment providers on participants’ progress and continue to
work with clients on any treatment needs and treatment plans, While CRSs continue to provide
their support, assisting clients with goals, and connecting participants to new community
meetings/groups and recovery/community resources. CRSs are using a Capital Recovery Scale
to determine clients’ needs and the frequency of appropriate contacts with these individuals to
assist them in achieving their goals.

Mental health professionals from CMU work with clients who have co-occurring
disorders and provide intakes, evaluations, and referrals to services our participants are in need
of. Most of our participants have co-occurring diagnoses, and it can often be tricky to
recognize which is primary and which is secondary when it comes to Mental Health and
Substance Use. Our treatment court programs do a great job of recognizing all needs of the
participants and connecting them to the best services and supports to guide these individuals
through the programs. One area we see participants struggling in when it comes to their mental
health is them being medication compliant, which is something that is heavily stressed within
treatment court programming. Participants being able to quickly find and obtain a psychiatrist
and/or therapist has been challenging. We have luckily been able to connect clients for these
services in an efficient manner most of the time.

Peer Group continues to be held weekly while the team meets, and Alumni Group
continues to be held monthly. There are currently 22 participants in Phase 6 of the program
who engage in our Alumni Group. We have had a significant increase of individuals move to
the final phase of the program in recent months. Former RALLY Court participants who are
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CRSs, or who have become mentors or other positive influences in the community continue to
volunteer their time to run peer group alongside of Drug & Alcohol’s CRSs as needed. This
continues to be very rewarding for graduates of the program, sharing their stories and
experiences in RALLY Court, and for the participants in phases 1-5 who get to hear from their
peers who faced the same challenges as they are who made it through the RALLY Court
Program, and are now giving back to others in recovery. Later phase participants continue to
find ways to give back to those in the earlier phases. This includes transportation help, job
assistance, mentoring, and general support as a peer. We are very pleased with the way our
participants in programming help each other out.

Dauphin County CRS’ are creating events and activities for RALLY Court participants
to attend to promote healthy pro-social activities that keep individuals having fun and
connecting with others while in their recovery journeys. Recent events have included bowling,
kickball, and Senators baseball games. We are hoping to provide an activity on a quarterly
basis where participants who cannot afford the activity can receive funding for the event from
RALLY Court as an incentive for something positive, he or she achieves while in the program.
Future activities will be planned to engage participants.

Numbers;
The total number of individuals in the RALLY Court Program consists of£

participants.
The clients participating in the $tandard Track consists of 16 and the Du] Track

consists Qf_32.
DUI Track Participants who entered in last month: _O
Standard Track Participants who entered in last month: Q
Revocations in last month: Q
Current bench warrants: Q
There are several referrals being reviewed, evaluations being scheduled, and clients

pending admittance into the program.

Updates;
Arcana Recovery has created RALLY Court participants a mobile app to provide extra
support as they continue on their recovery journeys. Several participants have
downloaded the app.

The team continues to work on ways to accommodate those who enter he program with
complex health issues or develop complex health issues while in the program.

Medication concerns continue particularly surrounding Medical Marijuana and how to
monitor it being used appropriately.

Upcoming MeetingsLIrainings/Events:

Ongoing AOPC PSC Lunch & Learn opportunities.

Next RALLY Court Graduation: February 27, 2024 — 7 expected graduates.



Stepping UQ Committee- Next meeting March 18”‘, 2024.

CIT Training; Next CIT Training will be held during the week ofM
the Next CIT Training for PSP Troopers only.

DAUPHIN COUNTY BOARD OF PRISON INSPECTORS
REPORT FOR FEBRUARY 215‘, 2023, 1:30 RM. MEETING

Stepping Up Initiative Reports:

Appendix G]

ay 13“” for County staff and registration is full. Week of June 3rd is

M\L_ental Health Court Data oints:

Current Active in Program: 12 g9 Active in Program and 3 in Aftercare)

Total Number of CIT Trained
366

Police Officers
276 (62 State

Sheriffs
Troopers)

Probation Officers/Work Release
3

Dauphin County Prison (Correctional Officers, Diversion Specialists, Treatment)
11

Other (Behavioral Health Unit in DA’s Office/Human Services Staff/Community Staff)
40

MHCOURT
DATA 2024

January
i

February March April May June July August September October November
Yearly

Applied 3 December Total
Accepted 0 3
Declined 0 0

Denied 1 0

Placed 1 1

Revoked O 1

Graduation/Closed 3 0
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Team MISA (Mental Illness Substance Abuse) Data oints: *could include people from previous month still there.
MISA DATA 2024

January February March April May June July August September October November December Yreoatgr

::f:::;0”ases 28
28

Plans Completed 6
6Cases Removed
1Cases Denied 10
10Released 1
1Return 3

At Torrance 6
5

Wm
REENTRYDATA 2024

January February March April May June July August September October November December TotalYearly Total

Number of Reentry Plans 10
10Males 9
9Females 1
1C—Roster 6
6D-Roster 4
4MH Only 5
SD&A Only 1
1MH and D&A 4
4Number of individuals Released 9
9Returned 2
2
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Steelton/Lower

Co—Responders
FT Municipal Lead

Swatara).

Data

(from
QOints:

Working
Derry/I—Iummelstown)
9 current

to secure

positions

Penbrook/Middletown

funded
with

—

Coresponder
1 Deputy

in

Chief

2024.
coverage

Coresponder

One FT
in
vacant
Swatara,
(Floating/DA’S

position
LP,

in
Susquehanna,
LP-

Office),

interviews

[I I-IPD
Deriy/Hummeistown,

Lead (2 HPD)], 1

CORESPONDER DATA 202 starting.

Number
January February March April May June July August September October November

Yearly
of Referrals 258 December Total

Harrisburg 78 258

Derry Township 11 78

Hummelstown 2 11

Swatara
Lower

67 2
Paxton 42 67

Susquehanna 38 42

Steelton
Lower

18 38
Lower Swatara 2 18

Hospitalization—Voluntary
(201) 32

2

Hospitalization-Voluntary
(302)

New
31

32

Services/Follow Up 159 31
No Follow Up
Needed/Refused 84

159

Contacts that Resulted in
Charges 10

84

Suicides/OD 1 10
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CJAB Prison Board Report

February 21, 2024

Please see attached/below for RALLY Recovery Court (aka Drug Court) & Vet
Court data, LETI, and CJAB Prison Board reports for the data from January,

2024.

Thanks to Heather Burd for treatment court data, and Marisa Miiier for her
work with grants and CJAB. They all are dedicated in their work to court

programs and criminaljustice initiatives.

LETI Update (January):

There was 1 referral to LETI in January and that person is now active in

3 Individuals have been in LETI since its inception. 9
People have successfully completed their treatment and had their cases closed

since the programs’ inception. Historically, there have been 2 unsuccessful case
due to lack of follow-through with treatment recommendations, and 2 cases

closed due to non—compliance (resulted in charges). By choosing to seek

treatment, depending on the track of LETI, these individuals will not receive

charges if they follow through with treatment conditions.

General (CJAB) Grant Project Updates*:

'
#36287 — January Update) —

The current project period for this grant ends 6/30/2024.

Currently interviews are underway to fill the position at thejail.

Mr. Larry Washington had occupied this role as Behavioral Health

Reentry Coordinator, previously.

Please refer to jail human resources for updates regarding staffing status.

The reentry plans from this grant continue to be an invaluable asset to

those returning to the community from Dauphin County Prison.
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They also greatly assist staff in the Office of the District Attorney, among
other agencies.

-2022 COSSUP Grant #41109 - (January Update) - We are waiting for the final
award letter from PCCD. This should arrive soon via the E-grants system. The

grant is back-dated to 10/1/2023. Computers ordered under this project are

expected to be installed in late February (week of the 21“). The updated
contract with PrimeCare for MAT this grant project, and incorporated as part of
it, the Vivitrol grant, is also pending final review. Additionally, there are two (2)
Reentry Navigators as part of this proposal that will be funded through grant.
These positions are pending posting as well.

(General Overview of the 2022 COSSUP grant)
The grant was submitted/(awarded) on 10/18/2023. The project period for this

grant is from 10/1/2023 — 9/30/2025 and back-dated based on the funding
source and state guidance. Feedback received and a budget adjustment made
in the E-grants system was to remove gift cards for transportation. Sums
moved were reallocated to housing support. The $500,000 budget total did not
change. The final Needs Assessment for the project was attached previously.

This proposal includes:

-Two (2) Systemwide Reentry Coordinators (Salary/Benefits) at DCP to
work on Transitions for OUD/MOUD

-Computers
(Laptop & Desktop) for DCP to allow better integration for

record-sharing of medical records (D&A/Mental health)
-Trauma Training Supplies for all Corrections Staff (including Resiliency

Film DVD)

-Emergency Housing— DDAP/ Hotel /Short—Stay to transition upon
reentry to the community for those planned for as identified in the

population helped through grant dollars.
-Overtime for DCP Corrections Officers to transport inmates to

Methadone Clinics

-i\/IAT Costs for PrimeCare (less than 50 new inductions per month)

($105,874)

Remaining Costs that the Technical Assistance Provider has chosen
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to fund FOR us: Training for HEAT/HER

The objectives for this funding include advancing racial equity, expanding
evidence-based harm reduction efforts, and expanding access to recovery
support services for probation and reentry populations. Specifically, this project
seeks to respond to the crisis of Opioid Use Disorder (OUD) and overdose

deaths among people with OUD.

*updates are avai/ab/e for other active grant projects, inc/uding the
/ntermed/’ate Punishment (#40706), Behavioral Hea/th Pub/ic Defender(#3 7260),
among others as needed.

- Violence Intervention Prevention (VIP) Grant (Preamplication due 1/31) —

Letters ofsupport were gathered and received for this project, including

from the City of Harrisburg and Community Providers. It is in the

preapplication phase, and is considered a new project. The amount

sought was $950,000. One goal of this project is to ensure the Group
Violence Initiative Strategy that the Harrisburg Police Bureau is currently
implementing can take the next steps forward in its implementation

process. This includes enhancing and expanding the network of service

providers in the community, working to support and improve service

availability where possible, and providing ancillary funding towards needs
ofthose impacted by violence. Key county needs data for Harrisburg this

project was provided by Human Services, and information about the

current status of the City GVI strategy was coordinated with the Police
Bureau.

Special thanks to Maureen Bunn, Adrienne Hoffman, Rebecca Vollmer,

and Marisa Miller, among others and our leadership for CJAB, County,
and Courts to pursue this opportunity.

The outcome is not yet known at this time.

o With Dauphin County Prison’s, CJAB’s and the District Attorney’s Office
Support, an application will be submitted for CountyOpioid Remediation

Grant Funding to support MAT services and supports for incarcerated
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individuals. The application aligns with other funding received for this

general purpose, and a letter of support is sought from thejail. County
Sponsorship was sought for this application on 11/28/2023. The general
application was due January 31“ in the amount of$150,000. An oral

presentation about the project has just been set for Wednesday

2/14/2024 at 9am. The outcome is miyet known at this time.

Pending Grant Modifi§iii9n1l§w¥li
-A grant modification will be submitted in February for the 2020 COSSAP grant
(#36411). items discussed to be funded include: Training for COSSAP staff in
the DA’s Office, Certified Recovery Specialist Training, Lockboxes, Medication
Disposal Packets, Motivational interviewing Training, among other items to
improve the supports collaborative initiatives for deflection and diversion.

§1AL1<5¢neral mnuaryli
-The first meeting of 2024 will occur February 22“d at 8:30am.
~0ne goal of this year is to ensure a strategic planning event occurs, and
consultants are being reviewed for this process. Recommendations of
consultant are being reviewed from PCCD, CCAP, and County Agencies among
others, to ensure the facilitator has the skillset necessary for to engage with
the Board.

-A compilation of the CJAB 20th Anniversary (2023)
”Fast

Facts” is
ATTACHED. This will be added our CJAB website, and special thank you to
Marisa Miller for assembling these from the 2023 agendas.

-BJA/CSG Justice Counts Initiative — Work is underway with staff from CSG to
review available metrics for Prosecutors. Meetings are being held biweekly
with the technical assistance staffto review these and gather a data plan.
Catharine Kilgore, Ashley Yinger, and Marisa Miller are serving as primary
points of contact at this time, but that is subject to change.

A brief overview: Justice CQunts is a free, voluntary, national initiative
co—led by the U.S. Department ofJustice’s Office ofJustice Programs’ Bureau of
Justice Assistance (BJA), the Council of State Governments Justice Center, along
with a first of its kind national coalition of 21 partners to develop and help
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implement consensus-driven metrics for criminal Justice agencies to provide
policymakers with more accurate, accessible, and actionable data. This is a
free resource for participating criminal justice agencies, which includes a
dashboard, tools, and documents to tell the story of their work in their own
words. Other departments who join Justice Counts gain access to these tools
for free and begin to tell the story oftheir work with simple, feasible and
effective metrics. Please click beLe to schedule time with the Justice Counts
team and gain access to this free resource!

-For the ad—hoc BRAT (Bail Review Assessment Team), meetings with the
MDJ’s continue information sessions on the updated scoring for the pretrial risk
assessment tool. Additionally, there is a review of general bail setting practices
and its overall importance and impact to those in the community. Mike Keefer,
Shannon Gibb, among others, are implementing a live version of a scoring tool.
The adjusted scoring of the risk assessment is now validated on Dauphin
County’s population and must be studied every few years to ensure its
continued predictive ability. Dr. Lee submitted a draft version of his final risk
assessment & bail report and we expect a near-final draft will be complete by
the February CJAB meeting.

Special thanks to Deputy Court AdministratorJamira William, Pretrial Director
Shannon Danley, Diversion Coordinator Michael Keefer, among many others for
meeting with each Magisterial District Judge individually. Thank you to the
President Judge and the District Attorney for their continued support of this
analysis.

—The Quality Assurance (formerly Data) Subcommittee will have an special

meeting of this subcommittee en February 20m to review an updated Analysis
set from the Arnold Ventures, Eguity in Proeeeution. The next regularly

scheduled meeting will be_o_n March 28mtvirtuallyj. Another point-in-time
study will be done to categorize sentenced/unsentenced individuals at thejail.
STADIA among other information sharing are also focuses of this group. A
shared drive is available to house internal reports countywide that can be
accessed by anyone who may need information for a report or a process, or

grant, that may be helpful as we engage together. This shared reporting data
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will heip the group review what could be used as a criminal justice system to
report on trends/annual outcomes.

-The next Reentry Coalition will be held on March 28th VIRTUALLY.

At the most recent meeting held in person at PA Career Link in January, a
significant Legislative Update was provided by the Reform Alliance (Erik
VanZant) on Senate Bill 838 and general Probation reform. Recently, a meeting
was held with the County Solicitor to clarify any considerations necessary to
move forward with the CRESC bylaws as they relate to the DCRC. A meeting will

be held February 12th on this matter with CRESC leadership limited in scope to
the CRESC portions that still require revision. An integrated version for the

coalition was drafted some time ago, and pending these revisions to the CRESC
bylaws these can be updated accordingly and reviewed for adoption. Plans for
second chance month (April), and ideas for the engagement including a

Reentry walk, highlighting a reentrant story weekly through the listserv, a
reentry simulation, possible site visits, and a request to be placed on the
Commissioner’s agenda in recognition of Reentry Week (the last week in April),
among other items were discussed with leadership. A PLANNING GROUP IS
NEEDED TO ORMIZE TH_E§E EVENTS.

The Coalition continues to work through the strategic plan adopted by
the Reentry Coalition in September 2021. lt is a guiding document which
includes updates based on member feedback.

Dauphin County Prison continues to excel in collaborations and build
their outreach team and efforts. This team is implementing resource fairs, site
visits, contract deliverables for community providers, among other initiatives.
These will uplift community organizations and assist with transparency in
outcomes of services provided to those in ourjail. The reentry work currently
being done across the county in and outside thejail can ensure the community

of sound planning and use of resources of its local government. Director Bey,
Deputy Warden Latonya Ray, Warden Briggs, Janine Rawls, and the rest of the
support team are to be commended on their hard work and dedication to the
residents in and outside of DCP.

-Stepping-Up Subcommittee — The next meeting of this Subcommittee is

m
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Monday, March 18 at 1:30p_m (virtuan. We have new Co—Chairs for this

subcommittee this year, Heather Burd — Behavioral Health Court Program

Manager, and Devon Chianos — Chief Coresponder. The next CIT training will be

held in May. This group continues to work through the SIMPLE Scorecard and

at the last meeting intercept 4: Reentry. Updates will be organized in a brief

supplemental document which will be paired with the original document in

2024. Continued collaborations with Human Services demonstratejust how

crucial it is that the justice system uses the intercept model as a guiding
framework.

—HOPE Collaborative —The ne>g_meeting ofthe Collaborative is March 7m at

2:30 (virtual). The Collaborative submitted a grant for county opioid

remediation grant monies to assist with funding a mailer that a help support a

publication will provide some initial outreach about the collaborative, general
education about substance use and treatment available, including myriad

services and supports. Additionally, work is being completed to update the

website, and the most recent meeting focused around a strategy to examine

submissions to the site itself for consideration. The vision, mission, and catch

phrase were updated in December. it was emphasized at this meeting how

important it is to learn how to speak with your primary care provider about

substance use, and followuup in general with them.

Lockboxes are available at Dauphin County D&A Services which is now at

3815 Tecport Drive, Harrisburg, PA 17111. This effort has been coordinated

through Penn State University, Marisa Miller in the DA’s Office, Samantha

Richcrick in County D&A Services, and with the support of County Maintenance

staff. We appreciate all the planning to ensure safer medication storage

practices are available to anyone in Dauphin County. These remain an item that

continue to be requested by providers, community members, and police.

—The Arnold Ventures grant (Equity in Prosecution) is undergoing a second

round ofanaiysis. The project was reintroduced at the most recent CJAB

meeting in December. The grant is valid through 9/30/2024. Any data gaps,

primarily items like race, ethnicity, sex/gender have been reviewed by hand for

clean—up as part of the Qualitative Analysis as portion ofthe study. A feedback

meeting for this second round of data will be presented at the special meeting
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ofthe CJAB Quality Assurance Subcommittee meeting on February 20th, 2024.
Follow-up meetings continue to be heid to work out finer points of analysis.

Catharine Kiigore

CJAB Administrator

Dauphin County Courthouse

Office of the District Attorney
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Overall Total Active RALLY Recovery Court & DUI Track as of 1/31/2024:
RALLY Recovery Court, DUI Track ONLY, as of 1/31/2024:
RALLY Recovery Court ONLY as of 1/31/2024:

Overa// Total Active Drug Court & DU/ Track Participants a5 of 1/31/2023:
Drug Court, DUI Track ONLY as of1/31/2023:
Drug Court ONLY as of 1/31/2023:

*DUI Track for RALLY Recovery Court — Placements beoan late September, 2018.“Active RALLY Recovery Court & DUI Track Numbers do not inclu

***Administrative
Closure (Needs Related). Particip

to hand/e the circumstances of the case.

an out-of-county docket.

Page 1 of 2

29

17*

12

37

23*
(Additional Participants in Phase 6/Continued Care = +7)

14 (Participants in Phase 6/Continued Care = +3)

(Additional Participants in Phase 6/Continued Care = +19)
(Participants in Phase 6/Continued Care = +15)
(Participants in Phase 6/Continued Care = +4)

(Participants in Phase 6/Continued Care = +4)

de those in Phase 6, or those who applied, declined, or denied, when the applicant ONLYhad

ant given alternative sentence & treatment plan. In this instance, the participant needed a separate program

RALLY Recovery Court & RALLY Recovery Court, DUI Track, 2024
Month Applied Accepted Declined Denied Placed DUI

Track

Placed*

Revoked DUI

Track

Revoked*

Phase 6

Entered
DUI

Track

Phase 6

Entered*

Closed

(Successful
Discharge)

DUI Track

Closed

(Successful
January 5 3 O 9 1 0 0 O O O O

Discharge)*

February 0
March

AprilApril

May

June

JulyJuly

August

SeptemberSeptember

October

November

December

2024 YTD TOTALS: 5 3 0 9 1 O 0 0 0 0

(2023 YTD Totals): 11 4 3 4 1 1 1 0 2 1

0

0

0
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**Active Veterans Court Participants as of 1/31/2024: 10 (Additional Participants in Aftercare Phase = +3)

Active Veterans Court Participants as of 1/31/2023: 13 (Additional Participants in Aftercare Phase : +1)

* *Active number does not include cases transferred to another county’s Veterans Court. The active number does not include those in aftercarecare or those who applied, declined, or denied, when the applicant ONLYhas an out-of-county docket.

** *Administrative
Closure. Participant given alternative sentence & treatment plan.

Page 2 of 2

Veterans Court 2024

Month
' Applied Accepted Declined Denied Placed Revoked Graduated/

Entered

Aftercare

Closed

(Successful
Discharge)

January 3 O 1 O 0 0 O 0February

March

April

May

June

July

August

September

October

November

December

2024 YTD TOTALS: 3 O 1 0 0 O 0 O

(2023 YTD Totals): 1 0 0 1 0 0 0 0
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Criminal Jastice AdVisory Board

\ ‘A V-A'IA

Dauphin Gaunti, Pennsylvania
Francis T. Ch_a‘rdo, Chairman

CJAB 20th Anniversary Fast Facts
February - CJAB Founding

The initial meeting of the CJAB was Februaly 23, 2003. The District Attorney’s Office
spearheaded the efforts to create the CJAB, and it was formally established through
Administrative Order 03-103 as written by then Dauphin County President Judge, Joseph
H. Kleinfelter. A Criminal Justice Local Policy Board, which met as early as 2000, preceded
the existence of the CJAB and evolved into the CJAB upon the issuance of the Administrative
Order. The Board was established as an advisory arm of the Dauphin County Court.

April - Second Chance Month/Reentry Week & Risk Assessment Work AduIt Probation
Office

Highlight Second Chance Month & Reentry Weekl— In 2012, Probation & Parole had more
than 7,000 people under active supervision, with often more than 100 individuals percaseload, per otiicer, and overall criminal docket numbers soaring. CJAB members began
what became a decade-long review of practices of the entire criminal justice system,
speciiically focusing on screenings and assessments. Evidence informed strategies were
implemented with a focus on Probation 8r, Parole practices. As of 2022, along with important
diversionary initiatives and population specific work like Stepping-Up, there have been
significant reductions in Probation 8r Parole caseloads (31%), new arrests While under
supervision (15%), technical violations (25%), and a reduction in Revocation Hearings (15%).Please see THIS REPORT for a Cost-Benedt of Probation Services adopting better strategies
for Pennsylvanians, and specifically highlights in local practices!

June - Information Technology (IT) Department Joint Collaborations

Since early in the formation of CJAB, integral to its success has been the County’s
Department of Information 8a Technology (IT) Services. Through 2015, the IT Department
completed the first round of a plan that worked with local law enforcement and other first
responders to meet common goals towards more coordinated data sharing across platforms,
among other security and technologr improvements. This included grant funded projectssuch as the CODY COBRA and IN-SYNCH RMS Systems, as well as support on projects such
as the Harrisburg City Camera Project. Additionally, early data dashboards were explored in
2015 for the Chief Executives to encompass simple key criminal justice metrics. The
importance of IT continues today and is represented in the results of Stepping-Up, RMS
platform integrations such as STADIA, and other important initiatives. Their skills and
support are essential to ensuring the success of the work we do.

Page 1 of 2
CJAB 2024
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August - Treatment Court Programming & Connections to Treatment

Cross-system collaboration between Human Services and the Criminal Justice System grew
substantially through the 2000’s. Formalized practices in Adult Criminal Court began to
advance in earnest with programming such as Drug Court and Veterans Court in 2008 and
2012, respectively. Each progam includes a multidisciplinary Treatment Team, comprised
of staff from CJAB member departments. The Courts were and are vital in supporting these
programs while adjusting to the unique needs and challenges of each participant. Recent
data from 2022 indicate that, even a few years after graduation, only about 15% of those who
have successfully completed Drug Court since 2018 have received new charges. This is a
strildng success, as these programs focus on individuals with complex criminal histories and
treatment needs. Combined, Veterans and Drug Court have graduated more than 221
individuals. Mental Health Court will add more success to those ranks in the coming months.

October - Stepping Up: Diversion, CoResponders, &. Team Mental Illness & Substance
Abuse

Since 20 19, 202 — more than 50% — of Local Law Enforcement officers in Dauphin have been
trained in the Crisis Intervention Team (CIT) model. Critical to Stepping-Up implementation
overall, CIT set the stage for the Police CoResponder Program. Even as the CoResponder
Program has gown to represent 8 departments and referrals swell to more than 3,000
annually, no more than 4-5% of those who meet a CoResponder ever enter the Criminal
Justice System. Additionally, more than 60% of the referrals to CoResponders overall result
in individuals being connected to services. Diversion Specialists at the Judicial Center are
another link in this process improvement to screening for Behavioral Health needs. This year
alone, more than 2,000 screenings have been completed with about 23% requiring services
This is down from prior years when the number was as high as 40%. Training, Connection;
Screening, and Diversion all together make a signincant difference to who enters the justice
system locally.

December - Grant Initiatives: Planning 8r. Outreach & CJAB Subcommittees

During the past 2O years CJAB and its members have invested in progress and change
across county law enforcement and human service systems. The Board is responsible for
planning, manag‘ng, and analyzing the impact of multiple projects and programs. In the
past 5 years alone, CJAB members have managed more than 26 grants to reinforce the
importance of strategic planning, sequential intercept mapping, technology improvements,
victim services innovations, court programming enhancements, reentry coordination best
practice training, and several Stepping-Up initiative implementation processes. Competitive
funding awarded during this time from the PA Commission on Crime 85 Delinquency (PCCD)
exceeds $2.4 million dollars. This excludes annual state and federal grant funding
appropriations, victim service applications, and other inter-agency grant guidance provided
by CJAB members as part of its mission. We look forward to the work ahead and are grateful
to each one of you for your dedication and service to our county and comm

Page 2 of 2

CJAB 2024
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FEMALE WRC

DATE: Wednesday, February 21, 2024

ADDENDUM TO PRISON BOARD REPORT

CURRENT POPULATION - 18 Women (02/12/2024)

AVERAGE EMPLOYMENT RATE FOR JANUARY: 20 Residents 13 - Employed 7- Unemployed

o % Rate of Employed Residents (including those unable to work)— 65% employment rate
o % Rate of Employed Residents (not including those unable to work) — 85% employment rate

o 4 unable to work

COLLEGE / SCHOOL/GED ENROLLMENT JANUARY-

o Skills Opportunity Achievement Responsibility (SOAR) — None
0 (GED) - None

PREGNANCY COUNTS-

o
- Est. Due Date: 5/18/24 (3rd Trimester)

o Charge: 4670CR20 DUI — Detainer
0
— Est. Due Date: 9/5/24 (15‘ Trimester)

o Charge: 1128CR21 - RSP - Detainer
o Charge: 1821CR22 Manufacture, Delivery or Poss. w/Intent to Deliver - Detainer

JANUARY EVALUATIONS: 2
o Drug and Alcohol — 1
o Mental Health — 1

JANUARY TREATMENT: 12
o Genesis House - 2
o CCG — 1
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TW Ponessa - 0

Live Up —O

Pa Counseling - 1

Namaan Center — 4

Mazzitti & Sullivan — 0

Central Dauphin Counseling — 1

Geo Group - 2

Team Care — 1

TOTAL COMMUNITY SERVICE STATS SINCE LAST REPORT

JANUARY: Total hours — 0 2024: Total hours—0

COMMUNITY SERVICE HIGHLIGHTS - JANUARY 2024

o None

OFFENDERS ESCAPED/APPREHENDED SINCE LAST MONTH -

o None



CURRENT POPULATION -

MALE WRC

DATE: Wednesday, February 21, 2024

ADDENDUM TO PRISON BOARD REPORT

86 — EmployedAVERAGE EMPLOYMENT RATE FOR JANUARY: 109 Residents

% Rate of Employed Residents (including those unable to work) =79% employment rate

% Rate of Employed Residents (not including those unable to work) = 84% employment rate

o 5 unable to work

COLLEGE/SCHOOL/GED ENROLLMENT JANUARY -

Central Dauphin High School - Shakey Moyer, Tyaris Wilkerson, Brayan Deleon-Martinez

GED— None

Skills Opportunity Achievement Responsibility (SOAR) - None

JANUARY EVALUATIONS: 3

Drug and Alcohol — 2

Mental Health ~ 1

JANUARY TREATMENT: 33

Commonwealth Clinical Group — 4
Genesis House - 4

Naaman Center — 7

PA Counseling — 4

Triad — 3

Va - 1

Youth Advocate Program — 1

Mazzitti & Sullivan - O

Geo Group- 4

Live Up — 1

Anger Management Service Solutions — 1

Gaudenzia — 2

Appendix 13

108 (02/12/2024)

23 - Unemployed
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Center of Excellence - 1

TOTAL COMMUNITY SERVICE STATS SINCE LAST REPORT

JANUARY: Total hours — 502 2024: Total hours — 502

TOTAL COMMUNITY SERVICE STATS FOR MALES AND FEMALES FOR 2024 - Hours - 502

COMMUNITY SERVICE HIGHLIGHTS - JANUARY 2024

Bulk Storage — 22 residents — 126 hrs. (Deliver supplies for County)

Grace House — 15 residents - 50 hrs. (Unload trucks, restock food pantry)
Recycling — 33 residents — 295 hrs. (Helping at Recycling)

Work Release Maintenance Crew — 3 resident — 20 hrs. (Cleaning, trash pickup, grass cutting, snow,
clean cars)

DCP Trash Pickup - 11 residents — 11 hrs. (Assisting DCP with outside trash)

OFFENDERS WHO ESCAPED/APPREHENDED SINCE LAST MEETING -

None

TOTAL ESCAPES FOR 2024 - None

TOTAL EsCAPEs FOR 2023: — 7 (All Apprehended)



Appendix 15

DAUPHIN COUNTY
PENNSYLVANIA

WORKRELEASE

Matthew A. Miller, Director
9 19 Gibson Blvd. Steelton, Pa. 171 13

Phone: 717-780-7002 Fax: 717-780-7371

Discharged residents for the period 1/2/2024 to 1/31/2024: 50

Administrative Remand
Contraband - Drugs
Contraband - Tobacco
Failure to Refrain From illegal Drug/Synthetic
GPS Violation - Unapproved Location 1
Successful 37

Terminated from Employment 1
Violation of Cell Phone Policy 1
Violation of Court Order - No Contact 1
Violation of PFA 1

Work Release Count as of 2/12/2024

FWRC

MWRC 108
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