
 

*Criminal Justice Advisory Board Administrator reports directly to the CJAB Chairman, 
 Criminal Justice Assistant works with the CJAB Administrator 
**See associated Coalition Org. Chart for affiliated Reentry Coalition 

County Commissioners & President Judge

Dauphin County Criminal Justice Advisory Board  -

Organizational Chart

(District Attorney Francis T. Chardo, Chairman*)

Reentry Coalition** 

(Co-Chair, Director of 
Probation Services, 

Chad Libby)

ORAS Countywide 
Subcommittee (Ad Hoc -

Probation Services 
Quality Assurance Unit, 

Organizers)

HOPE Collaborative 
(Chairman - Kristin 

Varner, Director, D&A 
Services)

Quality Assurance 
(Data) Committee 

(Chairperson Nicole 
Mattern, Probation 

Services)

UCM/Special RMS Data 
Workgroup(s)

(Ad Hoc - Among DA, 
APO, JPO, Court, VWAP 

as needed.)

Stepping-Up Committee

(Chairperson Ashley 
Yinger, Criminal Justice 

Programming 
Administrator)

Housing Workgroup 
(TBD - Learning 
Collaborative / 

Human Services)

Bail Review 
Assessment Team 

(BRAT) (The Hon. John 
F. Cherry, Chairman)

Three (3) Ad-Hoc 
Workgroups on Bail Risk 
Instrument Study, MDJ 
Bail Worksheet Review, 
BRAT Protocol & Policy

BRAT Cont. - Analyze Impact 
of Policy Changes - District 
Attorney's Office/Judicial 
Center/Pretrial/Research)
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