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Criminal Justice Advisory Board 

 
 

Dauphin County, Pennsylvania 
Francis T. Chardo, Chairman 

 

February 23rd, 2023 
Hybrid Meeting (Virtual & In-Person) 

 

 “The mission of the Dauphin County Criminal Justice Advisory Board (CJAB) is to enhance 
the criminal justice system and public safety through a collaborative and targeted approach which prioritizes 
the support of evidence-based practices and innovative strategies while maintaining fiscal responsibility and 

maximizing outside resources.” 
 

The link to the CJAB meeting (video and audio):   https://video.cloudoffice.avaya.com/join/210510827 
 

Meeting ID: 210510827 
Or Dial:  (213) 463-4500  

AGENDA 
 

I. Call to Order / Introductions & New Members  
 

II. CJAB 20th Anniversary – February 23, 2003 – February 23, 2023! 
CJAB Fact – The initial meeting of the CJAB was February 23, 2003. The District Attorney’s 
Office spearheaded the efforts to create the CJAB, and it was formally established through 
Administrative Order 03-103 as written by then Dauphin County President Judge, Joseph H. 
Kleinfelter. A Criminal Justice Local Policy Board, which met as early as 2000, preceded the 
existence of the CJAB and evolved into the CJAB upon the issuance of the Administrative 
Order. The Board was established as an advisory arm of the Dauphin County Court. 

 

III. CJAB Subcommittee Updates  
 

a. HOPE Collaborative  
i. Kristin Varner, Director Drug & Alcohol Services, Chairperson 

▪ Dept. of Health Initiative – Overdose Death Fatality Review Team 
✓ Ready to proceed. List representative agencies and roles for 

implementation. 
▪ Fentanyl Testing Strip Legalization / Lockboxes 
▪ Technical Assistance Ending via Pitt PERU 
▪ 2021 COSSAP Grant (LETI Outreach – CRS/CM D&A) 
▪ 2022 COSSAP Grant Planning Underway - $500,000 Pending Application 
▪ Overdose Statistics Pending for 2022  
▪ Opioid Remediation Grant Program – Updates 
▪ Statewide Naloxone Allocation Request Form (PCCD)  

 

b. Stepping-Up Subcommittee 
i. Dr. Ashley Yinger, Criminal Justice Programming Administrator, Chairperson 

▪ Coresponder Program – Impact 2022 Diversion Statistic Highlight! 
▪ SIMPLE (Report Card) – Presentation of Findings / Dissemination Plan 
▪ Booking Center – Diversion Update 
▪ SAMHSA’S Gains Center Criminal Justice Learning Collaborative* 

https://video.cloudoffice.avaya.com/join/210510827
https://www.dauphincounty.gov/government/human-services/opioid-remediation-grant-program-to-award-settlement-funds#:~:text=Dauphin%20County%20is%20allocated%20%2413,bolster%20prevention%20and%20treatment%20efforts.
https://www.surveymonkey.com/r/HHRBF7K
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✓ Addressing the Housing Needs of People with Behavioral Health 
Conditions who are Justice Involved. 

✓ Selected as one (1) of five (5) sites in the Country. 
✓ Kick-off is March 28th – All Learning is Virtual 

▪ Trauma Informed Responses – Criminal Justice System (Training DCP Cont.) 
 

c. Reentry Coalition  
i. Co-Chairs: Chad Libby, Director of Probation Services; AliceAnne Frost, President,  

                        CRESC; CEO, The Program, It's About Change; Dorothy M. Scott, COO,   
                        CFO, Breaking the Chainz, Inc 

▪ Executive & Subcommittee Reports for CJAB  
✓ Strategic Goal of Reentry Coalition is to Address Housing Needs* 
✓ Data, Outreach Education, Community Resource Subcommittees 
✓ Update – Pre-Sentence Reentry Planner at DCP (Strategic Goal via 

PCCD Grant) 
▪ Next Steps – EBP/ORAS Trainings, Review Screenings/Assessments, Services 

with Providers, Community Engagement, Bylaws/Other Organizational 
Documents 

 

d. Bail Review Assessment Team (Ad-Hoc Workgroup) 
i. Dr. Jonathan Lee, Penn State University & Shannon Danley, Director, Pretrial Services 

▪ Bail Practices / Risk Assessment Phase 2 Report – Status Update 
▪ Other Bail Data Gathering / Online Bail Reports – Schedule a Meeting? 

 

e. Quality Assurance (Data) Subcommittee  
i. Nicole Mattern, Deputy Director Probation Services, Chairperson  

▪ General Data –  
✓ Jail – Sentenced/Unsentenced On-going Work 2023  
✓ Bail Information – Tracking Across Systems 
✓ Equity in Prosecution Research – Arnold Ventures / University of 

Pittsburgh  
✓ Stepping-Up C/D Roster / GVI / STADIA / EBP Grant Et. Al.  

▪ Case Management Systems /  
✓ UCM Sunsetting 

▪ Annual Reporting – Which departments currently produce reports? 
 

IV. Upcoming/On-going Projects & Grants: 
i. General Program Updates  

▪ 2023 – Goals for Strategic Planning / 20 Years of CJAB! 
▪ National Network for Safe Communities, Group Violence Intervention  

(Harrisburg City) 
▪ Programmatic Outpatient Commitment (AOT) (Civil System – Human Services) 
▪ BHU Public Defender 
▪ CJ Treatment Programming 

✓ Outcome Evaluations – 2023 
ii. Grant Solicitations – CJAB Upcoming Grants / Recent Submissions 

▪ Pending Announcements on Funding Decisions 
✓ LE Support Grant – PCCD (Submitted 10/13) 
✓ OMHSAS via Human Services – Crisis Center (Submitted 11/9) 
✓ Treatment Court Pilot – Transportation Support (DHS / Non-Profit) 

(Submitted 1/23 – Pending Additional Legal Review) 
✓ OMHSAS via Human Services, MHADP, and CJAB “Intercept 0-1” 

Resource Mapping Grant (Submitted 2/15) 
✓ Project Safe Neighborhood (PSN – Upcoming Application) 
✓ CJAB Mini-Grant? ($2,000 – Upcoming Application) 
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▪ Recently Awarded 
✓ PA Partnership for CJ Improvement (PPCJI) – EBP Grant 
✓ DDAP via Human Services for D&A Crisis Stabilization Services 

(Submitted 12/29) 
✓ General/Other 

     

V. Round-Robin / Departmental Updates – CJAB Conference Reminder! 
 

VI. Move to Adjourn 
 

THE NEXT CJAB MEETING WILL BE HELD AT 8:30AM ON THURSDAY, April 27th, 2023. 
 

ALL 2023 MEETINGS FOR THE FULL CJAB WILL BE HYBRID (VIRTUAL/IN-PERSON) 
 

VIRTUAL – AVAYA (LINK WILL REMAIN THE SAME AS ABOVE) 
 

IN-PERSON – COUNTY ADMINISTRATION BUILDING, 2 SOUTH 2nd STREET (17101)  
SECOND FLOOR CONFERENCE ROOM, 214 

 

Upcoming 2023 CJAB Subcommittee Meetings (Virtual until further notice): 
 

Thursday 3/2  2:30pm-4:00pm  HOPE Collaborative (Workgroups) 
 

Monday 3/20  1:30pm-3:00pm  Stepping-Up Subcommittee 
 

Thursday 3/23  8:30am-10:00am  Quality Assurance (Data) Subcommittee 
 

Thursday 3/23 2:30pm-4pm   Reentry Coalition Meeting*      (Full Coalition) ** 
 

Thursday 4/6  2:30pm-4:00pm  HOPE Collaborative (Full Subcommittee) 
 
 

*The FULL Reentry Coalition will meet every ODD numbered month, 4th Thursday, at 2:30pm in the afternoon. 
Subcommittees and the executive leadership committee will have meetings scheduled at other times. 
 

**Education/Outreach Subcommittee Meeting, Reentry Coalition – Virtual, 2nd Tuesday of each month at 3pm. 
 

https://www.pccd.pa.gov/training/Pages/2023-CJAB-Conference.aspx

