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Criminal Justice Advisory Board 

 
 

Dauphin County, Pennsylvania 
Francis T. Chardo, Chairman 

 

August 26th, 2021 
Hybrid Meeting (Virtual & In-Person) 

 

 “The mission of the Dauphin County Criminal Justice Advisory Board (CJAB) is to enhance 
the criminal justice system and public safety through a collaborative and targeted approach which prioritizes 
the support of evidence-based practices and innovative strategies while maintaining fiscal responsibility and 

maximizing outside resources.” 
 

The link to the CJAB meeting (video and audio):      
 

https://meeting.windstream.com/j/1110435670?pwd=eTljSDY2M3Jhc2ZVU3MvcUFpS25VZz09 
 

To access the CJAB meeting by phone (audio only), please use the following option(s):  
 

+1 (646) 741-5292  OR  
+1 (646) 741-5293 
 

Meeting ID: 111 043 5670 
Password: 1958473 
 

AGENDA 
I. Call to Order 

 

II. CJAB Strategic Planning 2022-2025 
a. Relevant Document Overview / Process for Updates 

i. Catharine Kilgore, CJAB Administrator 
▪ Review Current 2018-2021 CJAB Strategic Goals Framework / Summary 
▪ Briefly - What have we achieved? 

ii. Highlight Content / Structure of Each Subcommittee’s Plan 
▪ Stepping-Up (To Update 2022) 
▪ Reentry Coalition (New Plan - 2021) 
▪ HOPE Collaborative (Updated Plan - 2021) 
▪ Bail Review Assessment Team (BRAT) – Pending Report (2022) 
▪ Data Subcommittee (Reentry Coalition & CJAB) 

iii. Next Steps for CJAB Members – August – October 28th 
▪ Read Strategic Plans (by Early September) 
▪ Poll to CJAB about accepting plans/concerns (by Mid-September) 
▪ Poll to CJAB of areas to focus on in 2022-2025 (by Mid-September) 
▪ Results of Polls as agenda for October CJAB meeting (Early October) 
▪ Update Organizational Chart (2 Weeks prior to CJAB Meeting) 
▪ Update Bylaws – Membership / Reentry Coalition Language (2 Weeks prior to 

CJAB Meeting) 
▪ October 28th CJAB Meeting 

✓ Final Strategic Plan Discussion / Feedback / Bylaws Review 
✓ Move to Adopt CJAB Integrated Plan 2022-2025 / Updated Bylaws 

https://meeting.windstream.com/j/1110435670?pwd=eTljSDY2M3Jhc2ZVU3MvcUFpS25VZz09
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III. CJAB Subcommittee Updates  
a. Bail Review Assessment Team (Ad-Hoc Workgroup) 

i. Shannon Danley, Director, Pretrial Services, or Dr. Jonathan Lee, Penn State University 
The Honorable Richard A. Lewis, Chairperson (Proxy) 

▪ Bail Practices / Risk Assessment Phase 2 Report – Status Update 
 

b. Reentry Coalition Building & Strategic Planning   
i. Co-Chairs: Chad Libby, Director of Probation Services; 

AliceAnne Frost, President, CRESC; CEO, The Program, It's About Change;  
Dorothy M. Scott, COO, CFO, Breaking the Chainz, Inc 

▪ Structure of Reentry Coalition 
▪ Strategic Plan Draft/Approval 
▪ Subcommittee Reports for CJAB 
▪ Next Steps (Bylaws/Other Organizational Documents) 
▪ Criminal Justice System Connect – Webinar Series – Cognitive Behavioral 

Interventions (Forensic Populations) (9/16, 12pm-1:30pm) 
  

c. Data Subcommittee 
i. Nicole Mattern, Deputy Director Probation Services, Chairperson 

▪ Jail Data – Sentenced/Unsentenced On-going work (Plan from July/August) 
▪ Case Management Systems 
▪ Project Stadia 
▪ On-Going Collaboration – Reentry Coalition (Related Subcommittee – Bobby 

Sisock, Deputy Criminal Court Administrator, Chair) 
 

d. HOPE Collaborative  
i. Kristin Varner, Director Drug & Alcohol Services, Chairperson 

▪ Strategic Plan 
 

e. Stepping-Up Subcommittee 
i. Dr. Ashley Yinger, Criminal Justice Programming Administrator, Chairperson 

▪ Stepping-Up Report (Update in 2022) 
▪ Police Coresponders / CIT Training 
▪ Mental Health Court (2022) 

 

IV. Upcoming/On-going Projects & Grants: 
i. Recovery Connections Court (RCC) (2021) 
ii. Pretrial/Diversion Grant Application - PCCD 
iii. PA District Attorney’s Institute – Child Abuse Unit (mini-grant) (NCATrack) 
iv. Prosecution Research – Arnold Ventures / University of Pittsburgh – RFP/Grant 

 

V. Round-Robin – Departmental Updates 
 

VI. Move to Adjourn 
 

 
 

THE NEXT CJAB MEETING WILL BE HELD AT 8:30AM ON THURSDAY, OCTOBER 28th, 2021.  
 

ALL REMAINING 2021 MEETINGS FOR THE FULL CJAB WILL BE HYBRID (VIRTUAL/IN-PERSON) 
 
VIRTUAL – WINDSTREAM (LINK PROVIDED ABOVE) 
 
IN-PERSON – COUNTY ADMINISTRATION BUILDING, 2 SOUTH 2nd STREET (17101) 

SECOND FLOOR CONFERENCE ROOM, 214 
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Upcoming 2021 CJAB Subcommittee Meetings (Virtual until further notice): 

 
Thursday 9/2  2:30pm-4:00pm  HOPE Collaborative 
 
Thursday 9/16 2:30pm-4:00pm  Reentry Coalition* 
 
Monday 9/20   1:30pm-3:00pm  Stepping-Up Subcommittee  
 
Thursday 9/23  8:30am-10:00am  Data Subcommittee 
 
Thursday 10/7 2:30pm-4:00pm  HOPE Collaborative 

 
 
*Meeting dates after September will be determined by the Reentry Coalition. 
*Education/Outreach Subcommittee Meeting, Reentry Coalition – 2nd Tuesday of each month at 3pm 
 
 


